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Draft agenda for meeting on 4th February 2023 @ 9.30am
1. Apologies for Absence
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· TV license has been cancelled, small refund (received?)
· New kitchen water heater has been fitted (Cost £55.49).  This is a hand washer rather than a water heater but it can still produce water hot enough for washing up which is the sole purpose of the sinks use.
· Mower has gone for service, service/repair quote received £1061,85
· Decision made to do decorating ourselves starting 6th February. How long it takes will depend on voluntary help given. No short mat until finished.
· RAL finals hosting by St Chads on 29th August confirmed by Phil Fagelson
· New short mat still to be returned.
4. Reports
· Club Secretary
· Treasurer
· Bar (update: Ken)
5.     Any other business
· Fixture booklets
· Have been printed. All have a members name on them to easily identify who has not received a booklet (or collected it).
· An A4 copy is available in the clubhouse for reference.
· Entertainment
· 6th May 2023 - Gaz Vegas
· May quiz moved to 13th May.
· July quiz cancelled (1st July, Canterbury), no viable alternative Saturdays available.  Looking to do a games night on 22nd July instead. 
· Green  (update: Bernard)
· Gully repair still outstanding
· Green and bank have been sprayed with Feromel20 to kill moss that is starting to appear, spread mainly from the bank.   
· Request to buy a slitter cassette for the Dennis.  Cost is £1140+vat
· Club kit
· Has anyone had a look?
· Clubhouse bookings
· 24th February – Karen Cavanagh (Evening in aid of Liver disease charity)
· 30th April – ‘Chantelle 07514 612607’ – 1pm-6pm (visiting on 4th Feb 11.15 to check hall suitability)
· 25th June – Karen Cavanagh (bar extension until 00.00 requested)
· 8th July 2023 – Ken Alderton (neighbours)
· 15th July – Karen Cavanagh
6. A.O.B.



St. Chads Bowling Club Executive Committee Meeting 7th January 2023 at 9.30am
In Attendance
D Ball. S Torr. D Jarrold. B Dowley. P Little. J Freedman. J Lizzimore. and K Alderton.

Apologies for Absence
B Titmuss and R Mead.

Minutes of Last Meeting
Agreed    Proposed K Alderton  Seconded B Dowley

Matters Arising
Tv Licence to be cancelled. 
New heater needed in kitchen. 
Mower service on the 11th January. 
Still looking into the gullies and club kits.

Reports
Club Secretary
Nothing to Report

Treasurer
Barclays £20183 and Nat. West £18914

Bar
Since October the bar has taken over £3000. New chiller working fine and looking for a new non-alcoholic beer.

Any Other Business
The singer and New Years Eve went well. 
Gaz Vegas 6th May, looking at alterations for the quiz dates. 
Karen Cavanagh asked for a duo at the end of June. 
Club Decoration quote of £1950 and one £1900 plus paints. Should we do it ourselves. 
New carpet needed, potential subsidence under the carpet (visible crack in floor). 
Plan the order that the work that needs to be done. 
Green looking well. 
New short mat not being used, send it back. 
Club House bookings on the 7th and 8th July for Karen Cavanagh and Ken Alderton. 
Waiting for a reply to host the RAL.

Meeting Finished 10.40am

Next Meeting 4 Feb 2023 at 9.30am


