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Draft agenda for meeting on 2nd September 2023 @ 9.30am
1. Apologies for Absence
0. Barbara Titmus, Karen Cavanagh and Dave Jarrold
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· Letters sent to Stuart Mackenzie and Richard Brown re carrying over their subs.
· Shutters serviced, blown windows replaced, leaking men’s toilet fixed, and general drains pumped out.  No update on when the collapsed drain is going to be fixed so the ladies toilet issue is likely to come back at some stage.  Karen has suggested putting small bins in the ladies.
· Broken post fix outstanding
· Lecturn and binder outstanding
· Look at alternative leagues - ongoing
4. Reports
· Club Secretary
· 2 New bowling members, Jan and Pete Fielding (awaiting Sue Beazer to collect her form)
· Treasurer
· Current account £36,775.79
· Bar 
5.     Any other business
· Social
· 23rd September – games evening
· 14th October - Karaoke night
· ? December - Steve Brown
· ? December - Club meal out
· Green (update: Bernard)
· Had to replace burst pressure vessel on irrigation system, cost £206.68 (reimbursed by DJ)
· Received grass seed £268.60 incl. VAT & Carriage (paid from NW account)
· Received autumn and spring fertiliser and LDP preventative £501.47  (Payment arranged from NW account, 04 Sept)
· Ordered compost tea £157.20 (awaiting delivery and invoice)
· Need to think what we want to do about the Dennis servicing.  Use RTM again or look somewhere else. RTM were slow and service was poor last year.
· Dry-patch areas - Consider buying germination sheets to protect and help grass seed germinate quicker.  Cost would be £700-£750 but would be able to be reused for many years as it’s only needed for 1-2 months after overseeding in autumn/spring.
· Clubhouse bookings
· None


Minutes of EXCOM meeting on 5th August

Minutes 0f Committee Meeting on 5th August at 9.30am
Present
 D Ball, R Mead, P Little. K Alderton, D Jarrold, B Dowley and J Lizziemore.
Apologies for Absence
S Torr. J Freedman, B Titmuss and K Cavanagh
Minutes of Last Meeting
Proposed D Jarrold  Seconded R Mead
Matters Arising
Some greens we play on are unplayable and clubs are getting no help from the councils. 
Looking at changing leagues. 
Be careful on putting new players in league games. 
Maybe more friendly games.
Reports
Club Secretary
Three New Members. 
Looking at a September Triples League. 
Club Kit 1st Shirt Free 2nd Shirt £25. 
Outstanding issues Men’s and Ladies Toilets and Shutters need servicing. 
Council to do the work needed.
Treasurer
Cash in Hand £900+ to pay £600 to charity. Bank £37,600+
Bar Manager
Taken in £1450 Payments £770
Entertainment
Tickets for Daryl Kane £6 more tickets need selling.
Any Other Business
Carry Over the subs of Stuart MacKenzie and Richard Brown. 
Walls keep pictures and have a ring bound binder on a lectern. 
Dave Jarrold will do the catering for the Weel Finals. 
Awayday trips, try to get more people to participate. 
Have a MacMillan morning on a different date. 
Vote at the AGM for next year’s charity. 
Green update grass seeds needed the cost of about £750. 
Consider putting on a county game. 
Fox fence post broken, needs fixing. 
On Clubhouse bookings propose a hourly rate and half price for set-up. 
Paint Gents toilet floor. 
Two players were racially abused and must be reported, members or anyone must not accept this behaviour. 
Look at the dress code on the green. 
Games night was a success looking to have one once a month.

Meeting Finished 11.45am
Next Meeting 2nd September 9.30am



