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Draft agenda for meeting on 8th July 2023 @ 9.30am
1. Apologies for Absence
0. Barbara Titmus, Bernard Dowley
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· 2nd Gully repair (almost) completed.   Artificial grass still to be applied.  
· Need decision what to do about the new shirt (see Secretaries report)
4. Reports
· Club Secretary
· Club kit
· We looked at replacing the existing shirt for two reasons:
1.  Too warm on hot days.   Outcome of this is that we probably have the lightest (weight) shirts available from any manufacturer and the material (100% polyester) is universally used as it has the best sports features (e.g. wicking).    We will therefor not benefit from going to a different material as they would only be warmer.
2.  The white colour fades after washing.  This is the reason for going for a predominantly sky blue shirt.   The colour is sublimate printed into the material, it becomes part of it.  Our existing shirts are not printed, they are plain white polyester.  If washed correctly (the instructions are on the Zapkam website) the shirts should not fade but there is no guarantee.
· Needs committee to decide whether to go with the new shirt or stick with the existing.  There is only a partial benefit in going with the new shirt design, the issue of it being too hot cannot be resolved.   If we do go ahead the cost is going to be approx. £800 (there may be a discount available for a bulk order).   My view is that I like the new shirt, it feels nice, is 2” longer than the existing and feels nicer.   The heat never bothered me so if that is considered (by the committee) the predominant reason for the change then I don’t see a point in doing so we should scrap the idea.
· Issues raised with council
· Men’s toilet cubicle - A leak has developed where the mains feed enters the toilet cistern, we believe this needs a plumber to attend to fix this.
· Shutters – These were last serviced almost 2 years ago.   We were advised at the time by the Access&Lock subcontractor that all manual shutters should, by law, be serviced once a year and electrically operated shutters every 6 months.  If that is correct then another service is well overdue and could be the reason why the shutters have become difficult to open again and could result in a personal injury.
· Several window panes have blown and should probably be replaced to save heat-loss in the winter and keep energy costs down.
· Treasurer
· Change to Nat West account signatories.
· Bar 
5.     Any other business
· Entertainment
· July 22nd Games night. 
·   Green (update: Bernard)
· There are a few LDP’s (Localised Dry Patch) appearing on the green in the usual places, I am treating them but we are nearly out of the materials for that, I need to place an order and would also like to order fertiliser for autumn and spring at the same time to save carriage costs later.  Cost of materials is approximately £833 incl. VAT but carriage to possibly be added.
· Clubhouse bookings
· 8th July 2023 – Ken Alderton (neighbours)(10am-?)
· 15th July – Karen Cavanagh (??pm till midnight, extension required)
· 19th August – Daryl Kane (tickets £6)
· Discussion point: - fees paid for clubhouse hire 
· We discussed this at the last meeting.  The decision then was made that full club members get the hire at the £50 discounted rate, everyone else pays £100, or more depending on the hire period.   I want to nail down the last point “or more depending on the hire period”.    The average hire period for an evening is about 4 hours (1900-2300 ignoring clean-up time) which makes the hourly rate £12.50/£25.   I would propose that for hires going forward we set our fee as those rates.   So as examples: -
· A hire by a full member for 2 hours (e.g. a meeting) would be £25, for a non- or social member that would be £50.   
· A hire by a full member for 6 hours would be £72.50, for a non- or social member that would be £150.   
· Additionally, if a social or non-member hirer requests access early, to setup the clubhouse for example, should we include that setup time as a hire time with the same rate, a discounted rate or, as currently, no charge?    Full members have keys and so don’t need someone to come and open/close up for them, so I would consider that for them no charge is needed.

I want to avoid us having to just make it up if we get a longer booking e.g. all day from 1000-2300 that we get a fair recompense for the hire, bar and having one or more people tied up all day.


Minutes of EXCOM meeting on 13th May at 0930

[bookmark: _Hlk134877906]Present
· J.Lizzimore, K.Cavanagh, S.Torr, P.Little, D.Jarrold, B.Mead, J.Freedman and B.Dowley
Apologies for absence
· B.Titmuss, D.Ball and K.Alderton
Minutes of last meeting
· Proposed by: J.Freedman, seconded D.Jarrold
Matters arising
· Fire extinguisher service carried out.
· Gully repair completed except for green covering.
· Dartboard rehung with new light.
· Still no indication from council when the wall enclosure above the kitchen sink will be removed.
Reports
· Secretary  (Bernard)
· Two new members proposed, Mark Spanton and Alan Smith.   Both accepted as full members.	
· Club kit
· Showed several further possible designs.
· Have asked Zapkam if they would send a whole shirt in Polyester Pique 180gsm for us to look at on return basis.
· Treasurer (Dave)
· NW Account £35,200 + £400 cash
· Bar manager (Ken)
· Paid £1,200 into bank this week.
Any other business
· Entertainment (Sharon/Karen)
· Karaoke evening on 17th June
· Romford dogs meal and racing on 15th July
· Games night on 22nd July
· Daryl Kane on 19th August (cost £180)
· Green update  (Bernard)
· All ok.  Must sell excess equipment to make room.
· Discussion had regarding what to do if a green is all but unplayable.   DJ stated that Bowls England defer green testing requirements to country level.   He read out what ECBA have in their rules.   Essentially, a green must have a valid test certificate lasting up to week 20 of the current year.   If thereafter a club has no current test certificate, then clubs can refuse to play on that clubs green but offer to play at ours instead.   If a club has a current certificate but the green or some rinks is/are found to be unplayable, then an objection must be raised before end 6 of a match and the match must still be completed.   The objection must be reported to the ECBA and the club must not make any changes to their green for 24 hours to allow the ECBA to test the rink/green to see if objections are valid.
· Clubhouse bookings
· 20th May – Dilowar Khan (16:00-20:00)
· 25th June – Karen Cavanagh (12.30-16.30)
· 8th July 2023 – Ken Alderton (neighbours)(10:00-23:00?)
· There was a discussion about the level of hire payment by full and social members.   Decision made that full club members get the hire at the £50 discounted rate, everyone else pays £100, or more depending on the hire period.
· DJ asked if CHARRON could use the clubhouse for toilet facilities on one day, this was agreed as we do the same for Litter Pickers days.  No charge levied.
· Barbara Titmuss
· Barbara is unable due to health reasons to continue in the role as fixtures secretary.   Bernard agreed to act as fixtures secretary until the next AGM.    Chris Cavanagh was suggested as potential replacement.
· Internal competition trophy presentation
· Decision made to present the trophies on the day of the finals.   Trophies will not be taken away by the winner(s), DJ will have them engraved to then be re-presented at the presentation evening.   Last year’s evening was abysmally attended by club members, this cannot happen again this year.
· Outings
· PL mentioned that 2 people had dropped out of the trip to Tonbridge and she is £50 short for the coach plus £30 tip for the driver.  John Floate still has the advanced coach float from last year believed to be around £580 so DJ will provide the £80 to PL.    PL agreed to continue handling the outings providing she gets help, KC offered to assist.
· Council
· JF mentioned that someone from the council had visited concerning the fire alarm system.  They looked and left; we have no idea what they were looking for, but it was mentioned that a smoke detector needs to be fitted behind the bar.
· Miscellaneous
· New rink marker boxes are needed and people to take much more notice of what each box should contain.   People are too quick to just dump rink equipment into the nearest box regardless of is it right box or what is in it already (long-standing issue).
· Actions
· BD to contact council to ask when shutters will next be serviced.   This has not been done for at least 2 years but by law, electric shutters should be serviced every 6 months, manual shutters every 12 months.
· BD to contact LFB (London Fire Brigade) to ask how many people our clubhouse should be limited to.
· BD to send Tabard competition list to Martin Chisholm
· BD to send RAL & RALM competition list to Ray Noah

Meeting closed 11.30, next meeting 3rd June at 09:30.



