[bookmark: _Hlk44531620][bookmark: _Hlk52374393][bookmark: _Hlk60215644][bookmark: _Hlk95382224][bookmark: _Hlk94642833][bookmark: _Hlk111197805][bookmark: _Hlk118146587][bookmark: _Hlk131171563][bookmark: _Hlk126153550]St Chad’s Bowling Club Executive Committee

Draft agenda for meeting on 7th October 2023 @ 9.30am
1. Apologies for Absence
0. Barbara Titmus, Dave Ball
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· Karen has bought some small bins for the ladies’ toilets.
· Dishwasher - to be ordered. 
· New club shirts have arrived.  Shorts?
· Broken post fix outstanding.
· Lectern and binder outstanding.
· Council skip taken away.
· Hastings (White Rock) expressed a wish to visit St Chads during the 2024 summer season.
· Internal competitions
4. Reports
· Club Secretary
· New bowling member – Sue Beazer
· Treasurer
· Bar 
5.     Any other business
· Social
· 14th October – Games & Karaoke night
· 28th October - Halloween party
· 9th December - Club meal out
· 16th December - Cabaret evening - Steve Brown
· Green (update: Bernard)
· Renovation
· Received grass seed £268.60 incl. VAT & Carriage
· Received autumn and spring fertiliser and LDP preventative £501.47.
· Ordered compost tea £157.20 (not yet delivered)
· Dennis mower servicing.  2 quotes (for details see over): -
· Berewood - £593.38
· ListerWilder - £573.03
· Dry-patch areas - Consider buying germination sheets to protect and help grass seed germinate quicker.  Cost would be £700-£750 (whole green) but would be able to be reused for many years as it’s only needed for 1-2 months after overseeding in autumn/spring.  We could cover just the areas that most need it for a reduced cost.
· Consider selling the Ransomes mower and buy a used 2nd Dennis FT610
· Clubhouse bookings
· Request for hire on 29th October from Ana Clares for children’s party (we have Halloween party on 28th)
· A.G.M. - nomination sheets up on noticeboard
· Presentation evening (DJ)
· Trophy engraving (DJ)
· Frames (DJ)
· Ladies Competition entries (DJ)
· Friendlies (new bowlers) (DJ)
· BIAS? (DJ)
· 2024 Outings – need to decide which venues we want to go back to as those clubs need notifying in October (All)






ListerWilder
The Service will include replacement engine oil, spark plug, air filter, general check over and grease up.  

Parts (incl. bottom blade) - £111.52
Service Labour - £90.00
Regrind - £220.00
Consumables - £6.00
Collection & Delivery - £50.00
Total - £477.52+VAT 

Berewood
To provide a full service, including engine 
(Fit new spark plug, change engine oil and air filter)
Check-over and lubricate whole machine, 
Including cable adjustment if needed. Top-up rear roller oil
Cylinder sharpen and fit new bottom blade, and sharpen.		Net	£310.00

Bottom blade									£72.00
11 x screws									£18.48
Spark plug									£4.50
Engine oil									£8
Rear roller oil									£2.50
Consumable oil, grease and lubricants						£2
Air filter									£12

Collect mower, and return							£40.00
Ulez x 2										£25.00
Total										£ 494.48+VAT
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Minutes of EXCOM meeting on 2nd September

Minutes 0f Committee Meeting on 2nd September at 9.30am
Present
R Mead, P Little, J Freedman, K Alderton, K Cavanagh, S Torr, B Dowley and J Lizzimore.

Apologies for Absence
B Titmuss, D Ball and D Jarrold

Minutes of Last Meeting
Proposed K Alderton  Seconded J Freedman

Matters Arising
· Letters sent to Stuart Mackenzie and Richard Brown re carrying over their subs
· Shutters serviced, blown windows replaced, leaking men’s toilet fixed, and general drains pumped out.  No update on when the collapsed drain is going to be fixed so the ladies toilet issue is likely to come back at some stage.  Karen has suggested putting small bins in the ladies.
· Broken post fix outstanding
· Lecturn and binder outstanding.
· Painting of gents toilet floor to be done after seasons end.
· Persons who did the racial abuse were reported to police would did contact the person at their home.   They have since been evicted so problem has gone away. 
· Dress-code to be addressed at the AGM
· Different leagues for next year - ongoing
Reports
Club Secretary
Two new members, Jan and Pete Fielding 

Treasurer
Bank £36,775

Bar Manager
All going well, brought in one new beer, Ghostship.    Taken in £1400 (would be more, Sumup not included), Payments £1050

Entertainment & social
· 14th October – Games evening and karaoke night
· 16th December - Steve Brown
· 9th December - Club meal brought in from Lara Grill

Any Other Business

· Green
· Had to replace burst pressure vessel on irrigation system, cost £206.68
· Received grass seed £268.60 incl. VAT & Carriage
· Ordered autumn and spring fertiliser and LDP preventative £501.47
· Ordered compost tea £157.20
· Get servicing costs from agents other than RTM as their service last year was unsatisfactory and expensive.
· Outings 
· Reduce to 5 next year, one per month.  Decide which 5 after the hastings outing.    Whitstable would need to be earlier next year as the green is being re-laid mid-August.
· Consider changing the day from Tuesday to another day to get more people to come (Thursday, Saturday?)
· Dress-code - to be reinforced at the AGM, too many people wearing what they like.
· New fixtures secretary to look at distribution of home & away games to get a better balance.
· Internal comps - people are making efforts to get games played but still too many games bunched up in the week before the semi-finals when there are too much outside competitive games still to be played.
· Dishwasher - agreed to buy a new dishwasher for the kitchen.  Too many (spot the irony here) people helping in the kitchen and the replacement water heather isn’t up to the job for washing up.
· Look at buying a BBQ for summer functions, can be stored at the Cavanagh’s garage.
· Rowdy behaviour during RAL finals - raise at AGM that members need to be supportive of their club but within reason and not put off players on rinks (which they may not be looking at).

Meeting Finished 10.54am
Next Meeting 7th October 9.30am



