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Draft agenda for meeting on 13th May 2023 @ 9.30am
1. Apologies for Absence
0. Ken Alderton, Barbara Titmus
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· Fire extinguisher service carried out.
· Gully repair completed.
· Dartboard rehung with new light.
4. Reports
· Club Secretary
· Treasurer
· Bar (update: Ken)
5.     Any other business
· Entertainment
· May quiz moved to 13th May.
· July quiz cancelled (1st July, Canterbury), no viable alternative Saturdays available.  Looking to do a games night on 22nd July instead. 
·   Green  (update: Bernard)
· Club kit
· Sample swatches were available, now disappeared…   Thoughts?
· Clubhouse bookings
· 20th May – Dilowar Khan (16:00-20:00)
· 17th June – Karaoke night
· 25th June – Karen Cavanagh (12.30-16.30pm)
· 8th July 2023 – Ken Alderton (neighbours)(10am-?)
· 15th July – Karen Cavanagh (??pm till midnight, extension required)
· ?? August – Daryl Kane
· Discussion point: - fees paid for clubhouse hire (Bernard)
· Open day
· We will need 2 people at the entrance gate to take names and a phone number or email address of all those who wish to have a go, this is purely for follow-up purposes.   One member to note the details and one to ensure nobody walks past without registering if they intend to have a try-out.  We take their details before they have a try, not after and if anyone asks why we need it, advise that it’s for insurance purposes.
· We need 2 club members to chat to the public whilst they are waiting to have their try-out.
· I believe we have both coaches on Sunday, Dave and Ian.    They will show people what to do but we need 2 people per rink to pass bowls back.    We don’t want the public walking on the green any further than where the mats are so they only bowl in one direction.  
· How long or how many tries they get depends on if others are waiting or not, leave that up to the coaches.
· We are offering free tea and coffee so we need 3-4 people in the kitchen keeping that going and , unfortunately, the washing up (can’t be avoided).
· We need two people to be available to answer any questions the public may have and to tell them a bit about the club (subs, bar, social life and maintenance).   Try to get an idea if you think they will fit in with the club (e.g., do/did they have a useful occupation that we could leverage within the club) and if we would fit in with them.   Anyone asking for a follow-up, please take their name and phone or email address and let them know what the follow plan is (coaches to provide).
· If we do get a lot of people through the door, please make it clear this is a ‘try-out’, if they want to take it further, then follow-up sessions will be available on another day.  Don’t let people hog the rinks or else a queue will build up and we don’t want people to wait more than a few minutes, if possible, or they will get bored of waiting.   


St. Chads Bowling Club Executive Meeting 1 April 2023 at 9.30am
Apologies for Absence. B Titmuss
Minutes of Last Meeting
Proposed B Dowley Seconded K Alderton
Matters Arising
Fire inspection - council to arrange more signs and fix box in kitchen. Short Mat started 22 March and decorating expenses re-imbursed.
Reports
Club Secretary
Fire extinguishers service explained and to keep extinguishers.
Treasurers
Paid contents and building insurance and rates. 28 Bowling Members and 24 Social Members. Barclays on internet. Bank £36000 and £400 cash in hand.
Bar
Quiet month £200 spent on supplies.
Any Other Business
Gaz Vegas buy nice presents for raffle. 
Looking at a karaoke night on 17th June. Daryl Kane booked in August. 
The green soft in places 1-2 weeks behind. 
Gully repairs must be done before season starts. 
Maintenance day 16 April all help wanted. 
Club kit Bernard to get a sample  and the club to subsidise shirts with future discussions on the subject. 
Recruitment day talk about what is needed to do. 
Mens toilet and visitors changing room needs a overhaul. 
An idea for club honours to be in a leather bound book on a lecturn. 
All the future clubhouse bookings agreed and the extensions were made. 
The future days out were discussed and not having a raffle was put forward.

Meeting Finished 11.05am
Next Meeting 6 May at 9.30am



