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Draft agenda for meeting on 7th January 2022 @ 9.30am
1. Apologies for Absence
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
2. DJ was paid £50, will do the same for New Years Eve 2023 if we want him
2. Mower to be collected for service 11th Jan
4. Reports
· Club Secretary
· Treasurer
· Bar (update: Ken)
5     Any other business
· Clubhouse 
· Redecoration (was last painted  spring 2017), 2nd quote requested
· Kitchen – water heater needs replacing
· Entertainment
· April 2023 - Gaz Vegas
· Green  (update: Bernard)
· Mower service
· Club kit
· Bowlstrader (www.bowlstrader.co.uk) – has anyone had a look?
· New short mat
· Clubhouse bookings
· 7th July – Karen Cavanagh
· 8th July 2023 – Ken Alderton



St. Chads Bowling Club Executive Meeting 3rd December 2022 at 9.30am

Apologies for Absence.  P Little and B Titmuss.

Minutes of Last Meeting
Proposed and Seconded.  K Alderton and B Dowley.

Matters Arising
· Plashet Park is still ongoing
· Short Mat to be used till the end of season and then decide how it has played
· The club has new venues for awaydays. 
· Ian Clark cannot be club coach.
· New chiller up and running. 
· The audit has finished.
Reports
Club Secretary
Tv Licence bought redeem in January. 
Wi-Fi purchased with sim. 
Have new social members due to the coffee club involvement.

Treasurer
Barclays  £20103+  Nat. West  £17991+

Bar
· Bought new bin because of fly problem
· clean behind the bar
· the bar made a loss due to purchases.
Any Other Business
· A quote for painting the clubhouse with paint provided was £1950. 
· Paint it ourselves Bernard will e-mail explaining what’s needed and ask for volunteers, with money saved we could buy a new carpet. 
· Kitchen black mould ongoing. 
· On Entertainment Karen Cavanagh asked if she could have a raffle for Richard House at the next show.
· Decorations to be put up on the 8th December. 
· Disco New Year’s Eve give the DJ £50. 
· Sharon to book a duo for the end of June. 
· Book a service for the mower. 
· The green is in great shape, grass seed ordered. 
· The gullys need repair, look into what is needed. 
· New club kit looking into. 
· A new amp bought which is blue tooth. 
· The RAL  will now be triples, and an increase in fees to pay for a trophy. 
· St. Chads looking to hold the RAL and Weel finals.

Meeting Finished 11.05am
Next Meeting 7 January 2023



