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Draft agenda for meeting on 4th March 2023 @ 9.30am
1. Apologies for Absence
0. B.Dowley, D.Jarrold
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· TV license refund of £37.10 has been received.
· Mower service should be done this week, awaiting invoice (quote was £1061,85).
· Decorating of the clubhouse has been done.  New tap for kitchen still to be fitted.
· New short mat being returned on 8th March, different possibly available.
4. Reports
· Club Secretary
· Fire inspection 
· Follow up was done (2nd time) by the council’s fire risk assessment team (Gary Button, FRA).  Mainly involved minor issues such as putting up signs and a new fire blanket in the kitchen (we already have one but the inspector missed it).   There was one major issue, the FRA team have decided that the material use to box in pipes above the sink is a fire hazard and must be removed or replaced with non-flammable materials (yes, the area with all the mould which is now pristine).  The council will do this remedial work and redecorate to put the kitchen back to how it is now.  Must take photos of how it is now to make sure the council do put it back to how it looks now.
· Another issue is that the councils FRA agent stated that there was national directive that extinguishers were not to be used unless the building had a 24/7 presence by fire trained personnel.   His words (including spelling mistakes), “The decision to remove the communal extinguisher is made by a independent contractor the council use buy the name of RISK HUB. These are the people who come to the building and complete a risk assessment. We just follow there instructions.”   I have asked Gary Button for further clarification as removal of the fire extinguishers may affect our insurance.
· Treasurer
· Bar (update: Ken)
5.     Any other business
· Decorating update.
· Decorating is all but done.  It took longer than expected mainly because all the work was done by just a few members, some members who could have contributed did not do so in any way.
· New carpet to be laid on 10th March, cost approx. £2,200.
· Fixture booklets
· Have been printed. All have a members name on them to easily identify who has not received a booklet (or collected it).
· An A4 copy is available in the clubhouse for reference.
· Entertainment
· 6th May 2023 - Gaz Vegas
· May quiz moved to 13th May.
· July quiz cancelled (1st July, Canterbury), no viable alternative Saturdays available.  Looking to do a games night on 22nd July instead. 
· Green  (update: Bernard)
· Gully repair still outstanding.   Unable to collect new gully sections from Romford BC until end-March at earliest due to unavailability of DJ and BD (unless others can step in?). 
· Green and bank have been sprayed with Feromel20 to kill moss that is starting to appear, spread mainly from the bank.   
· Slitter cassette for the Dennis was ordered and paid for, dealer has it.  To be delivered when mower is returned from service.  


· Club kit
· Has anyone had a look?
· Clubhouse bookings
· 29th April – Karen Cavanagh.  7.30-12pm, bar extension until 12pm requested.
· 30th April – Chantelle Harris-Wheeler 07514 612607 – 1pm-6pm 
· 7th May – Cream tea afternoon to celebrate coronation.  £5 a head.
· 25th June – Karen Cavanagh (bar extension until 00.00 requested)
· 8th July 2023 – Ken Alderton (neighbours), From 10am, need to asses charge for club hire.
· 15th July – Karen Cavanagh
6. A.O.B.


St. Chads Bowling Club Executive Meeting 4th February 2023 at 9.30am

In Attendance
B Dowley ,S Torr, J Freedman, K Alderton, D Jarrold, D Ball, R Mead and K Cavanagh.

Apologies for Absence
J Lizzimore, P Little and B Titmuss

Minutes of Last Meeting
Agreed Proposed K Alderton Seconded B Dowley

Matters Arising
· Tv Licence (4127830275) cancelled, still awaiting £37.10 refund. 
· New Kitchen heater fitted. 
· Mower sent for serviced. 
· Start decorating 6 February. 
· RAL Final confirmed 29th August. 
· New short matt to be returned.
Reports..
· Club Secretary
The club must have 50% of members to be participating in the running of the club (playing, marking, maintenance etc). This a CASC requirement and if we fail to comply then this will impact our charitable status. Review next month.
· Treasurer
Subs £2700 in. Barclays 20180+  Nat West £20110+ Cash on Hand £150.
· Bar
In January paid into bank £1500+ and looking to introduce cocktails.

Any Other Business
· Fixture Booklets ready to be given out. 
· On Entertainment all the future bookings and clubhouse bookings were discussed. 
· The gully still needs repair, while the green looks good. 
· It was agreed to buy a slitter for the green in winter. 
· On a new kit, ry to get a sample to show members. 
· It was agreed to charge an extra £1 on quiz nights to go a nominated charity that year. 
· Have a Richard House raffle on Lynn Sears day. 
· On decorating to get rid of the boards on the wall and have a new design.

Meeting Finished at 10.45am
Next Meeting 4th March at 9.30am

