[bookmark: _Hlk44531620][bookmark: _Hlk52374393][bookmark: _Hlk60215644][bookmark: _Hlk95382224][bookmark: _Hlk94642833][bookmark: _Hlk111197805][bookmark: _Hlk118146587][bookmark: _Hlk131171563][bookmark: _Hlk126153550]St Chad’s Bowling Club Executive Committee

Draft agenda for meeting on 4th November 2023 @ 9.30am
1. Apologies for Absence
0. Barbara Titmus, Bernard Dowley
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· Karen has bought some small bins for the ladies’ toilets.
· Dishwasher – delivered and installed. 
· New club shirts have arrived.  Shorts?
· Broken post fixed.   Posts to be painted when there is a dry spell with the paint used for the gully repair boards.
· Lectern and binder - outstanding.
· Internal competitions
· Officer nomination forms are up on the noticeboard, poor take up so far.
· Contacted Berewood, said we will have them service out FT610.  Berewood expressed interest in the equipment we want to dispose of.  I mentioned that we are looking for a 2nd used Dennis FT610, he said these were pretty scarce and that we may be better off getting a new mower (2 years warranty for labour and parts) on a finance deal.  Have asked him to advise what the cost of this would be.
· Council skip removed
· Blue bin donated by the Cavanagh’s for bottles.  When full (little) C Cavanagh will take them away for us.
· Park keeper has offered to take any bags that are left by the gate when they are going to the tip
4. Reports
· Club Secretary
· New bowling member – Sue Beazer
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Description automatically generated]Treasurer
· Bar 
5.     Any other business
· 2024 Fixtures and outings update (C Cavanagh)
· Water heater in men’s changing room – cover broken (see pic). Might be able to be glued but how did it happen and why didn’t anyone mention it?
· Entertainment, social and clubhouse bookings
· 9th December - Club meal out
· 16th December - Cabaret evening - Steve Brown
· 31st December – New years eve party.  Get fireworks as per previous years.
· Jan ? – K Alderton requested clubhouse hire for his daughter Sophie (please confirm date)
· 20th April – Birthday party for Dina Mackenzie – Stuart Mackenzie
· Green (Bernard)
· Green has been cut 3 times during October and spiked weekly.  Due to the warm temperatures the grass is still growing.
· TourTurf Tag has been applied to condition the soil with the added benefit of removing many worms resulting is almost no worm casts. We have 1 bag remaining, so I have ordered another 8 bags.  This product has become very much in demand and we are on a list for supply from the next shipment to the supplier
· Compost tea to be applied in November.
· Friendlies  (DJ)
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Minutes of EXCOM meeting on 7th October

Minutes 0f Committee Meeting on 2nd September at 9.30am
Present
R Mead, P Little, J Freedman, K Alderton, K Cavanagh, C Cavanagh, S Torr, B Dowley, D Jarrold and J Lizzimore.

Apologies for Absence
B Titmuss, D Ball 

Minutes of Last Meeting
Proposed K Alderton  Seconded J Freedman

Matters Arising
· Dishwasher still to be ordered
· Broken post still outstanding
· Lectern and binder - outstanding.  Suggestions made to look at wedding photo albums etc.  Also discussed possible use of a framing service but decided not to go this way.
· Painting of gents toilet floor - ongoing
· Dress-code to be addressed at the AGM - ongoing
· Different leagues for next year.   Looking at Clockhouse league and possibly Brentwood and District.   Should only enter one (only) new league next year (if possible) with a view of dropping out of one of the other leagues for 2025. 
· Officer nomination forms are up on the noticeboard.
· Berewood expressed interest in the equipment we want to dispose of.  Mentioned that we are looking for a 2nd used Dennis FT610, he said these were pretty rare and that we may be better off getting a new mower (2 years warranty for labour and parts) on a finance deal.  Have asked him to advise what the cost of this would be.
Reports
Club Secretary
One new member, Sue Beazer 

Treasurer
Bank £36,880.    Will try to get 22/23 accounts done for audit by 28th October

Bar Manager
All going well.   Taken in £1411, payments £931.

Entertainment, social and clubhouse bookings
· 9th December - Club meal out
· 16th December - Steve Brown
· 31st December – New years eve.  Get fireworks as per previous years

Any Other Business

· Presentation evening
· After lack of member participation in 2022, decided not to have a dedicated evening for 2023.  Instead, trophies to be handed out at AGM (also considered the club meal evening but decided to have it when more bowlers should be present.
· Green
· Ordered compost tea £180 (incl. VAT and delivery)
· Discussed the use of germination mats.    BD to ask other clubs if they use them and if hiring is a possibility (but too late now for this year)
· BD asked committee to consider buying a 2nd Dennis FT610 so that we could do more at the same time (different cassettes).  We can sell the Ransomes SuperCertes to recoup some of the cost.  Was agreed.
· Received servicing costs from two agents, ListerWilder (£477.52+VAT) and Berewood (£494.48+VAT), both half the cost of last years service by RTM.   Picked Berewood as we have bought two machines from them before.  Will also ask if they might be interested in the machinery we want to dispose of.
· Outings 
· Reduced to 5 next year, one per month.  Discussed clubs to go to and decided on Whitstable, Herne Bay, Folkstone, Eastbourne and Canterbury. 
· Friendlies
· D Jarrold and C Cavanagh to look for clubs
· K Hutton to be asked to be weekend match secretary
· Trophy engraving – include RALM for 2022 and 2023
· BIAS – discussed and decided that due to some members not using email, this wasn’t something the club could use.
· Dress-code - to be reinforced at the AGM, too many people wearing what they like.
· New fixtures secretary to look at distribution of home & away games to get a better balance.
· Internal comps – new internal competition secretary to overhaul how comps are scheduled and managed.
· Dishwasher – waiting to order until after BD holiday.
· Try shortmat on Sunday mornings to see if people are interested.
· Rowdy behaviour during RAL finals - raise at AGM that members need to be supportive of their club but within reason and not put off players on rinks (which they may not be looking at).

Meeting Finished: 11.15am
Next Meeting: 4th November 9.30am
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