St. Chads Bowling Club Executive Committee Meeting 8th January at 9.30am
In Attendance
P Little, K Alderton, D Jarrold, B Dowley, J Freedman, D Wharf, S Torr and B Titmuss.
Apologies for Absence
S McKenzie, B Mead, J Lizzimore and D Ball.
Minutes of Lasting Meeting
Proposed K Alderton Seconded D Jarrold
Matters Arising
· Previous estimate of £23k pounds spend on the green was investigated.   Correct amount is £13k which includes £10k spend on new mower
· Nothing to report from RAL AGM.
· Defibrillator pads replaced (2-year shelf life, replace Mar 2023).  We have two out of date sets of pads, use for training?
Reports
Club Secretary
· Received query from Allotment Society (AS) asking if St Chads would be interested in a joint operation to celebrate the queen’s platinum jubilee. [AP Bernard - to contact AS to ask if they have a proposal]
· February quiz night to be moved to 12th Feb.
· Fire extinguisher service due in January, awaiting contact from extinguisher company.   One extinguisher needs to be replaced, purchase before visit so that new extinguisher can be commissioned without needing a return visit.
· Portable Appliance Testing due, will carry out during January.
Treasurer
Funds:
· Barclays: Current Account £19269, cash in hand £316. 
· NatWest: £9,200
Raised strong objection to closing Barclays account despite previous discussions and decision to close this account.  For time being, Barclays account will be used for general club business, NatWest account for bar business and invoices that can be paid by bank transfer.   The two accounts will transfer funds between them as or when needed.
Very few members have renewed their membership to date.
Any Other Business
· Electric wheelchair is ready to collect or be delivered.  Will request delivery so that chair can be tested on our green.
· Delivery of new mats for the green is delayed until February.
· Barbara: raised a few questions regarding some special dates.   It was agreed that the internal competition semi-finals would be fixed for weekend 10/11th September and finals for 17/18th September.   No games can be later than this but could be played earlier if possible.   DJ to provide contact details for Billericay Bowling Club to Barbara to arrange a friendly.
· Concerns were raised regarding the 2022 outings as very few members have yet to reew their membership and John Float had a hard time in 2021 getting sufficient bowlers and places on the coach to make it pay.  May need to reduce number of outings if support is weak.   John has retained the £585 balance of the £625 advance given to him last year.  Committee agree that a further advance would be made if it became necessary to avoid John having to fund from his own pocket.    Must be impressed on membership at the March G.M. that the outings must be supported or they will be lost.
· Entertainment: [Sharon] to book Marie Saunder for date in May for a sing-along evening.  Daz Vegas booked for 30th July.  Martin Phillips to be cancelled as his booked date is the Easter weekend.  Suggested having a singer for new year, was requested to make some enquiries for costs.   Resurrect “pub” evenings.   
· Bernard: gave update on green status, all well.   Two bags of grass seed to be purchased for seeding in March when weather warms.
· Ken: Bar doing well.   Expenditure Nov & Dec approx. £1,500, income paid into bank approx. £2,200.   
· Clubhouse bookings
· 2 bookings from Karen Cavanagh, 4th March and 10th September, both 7.30pm to 12pm.  Need to check licence times, request extension if needed.
· Ben Torr 30th birthday party on 29th October.
· Agreed to place collection tin for Richard House hospice on bar.   Agreed to hold charity day this year in support of Richard House.   Ask Karen if she can raise some help in support.
· Jeff requested that we have a clear out of the visitors changing room and repaint the walls.  Date suggested for the start of this is 17th January.
· For the WEEL Wednesday evening competition, all the clubs St Chads will play are outside the ULEZ, these clubs are Woodford, Kings Chase, Clementswood and Buckhurst Hill.

Meeting Finished 11.30am Next Meeting 5th February 2022 9.30am


