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Draft agenda for meeting on 3rd December 2022 @ 9.30am
1. Apologies for Absence
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· Financial audit completed
· Bar chiller
4. Reports
· Club Secretary
· TV licence setup for duration of world cup and New Year
· Wi-Fi router purchased with 12-month SIM.  Cost incl. router for 1 year is £163.
· Treasurer
· Bar (update: Ken)
5     Any other business
· Clubhouse 
· Redecoration (was last painted  spring 2017)
· Kitchen - black mould
· Entertainment
· 9th December - Steve Brown
· 31st December - Disco for New Years Eve.
· April 2023 - Gaz Vegas
· Green  (update: Bernard)
· Mower service
· Bag of grass seed ordered (15% off promotion)
· Club kit
· Bowlstrader (www.bowlstrader.co.uk) – has anyone had a look?
· New short mat
· Clubhouse bookings
· 8th July 2023 – Ken Alderton
· ‘Monday club’ trying out short-mat.
· Wi-Fi
· TV licence (for World Cup)



St. Chads Bowling Club Executive Committee 5th November 1922 @ 9.30am
In Attendance
S Torr, B Dowley, B Mead, P Little, S MacKenzie, D Ball, D Wharf, D Jarrold, K Alderton and                                              J Freedman.
Apologies for Absence  
B Titmuss
Minutes of Last Meeting
· Discussed about a possible ejection of Plashet Park Bowls Club.
Matters Arising
· RALM Meeting 23 November, Tabard Shield meeting still ongoing.
Club Secretary
· Fire Safety review, informed of any problems over six weeks later. 
· Testing the new short mat if not what is wanted sell it on. 
· New Bowls donated to the club, some needed for coaching.
Treasurer
· Accounts still under audit. Barclays £20,000+ Nat. West. £17960+.
Bar
· Needs a new chiller. Bar licence paid and the bar made over £400 last month.
Any Other Business
· Nominations for the Agm needed. 
· A proposal by Keith Hutton to not pay next year’s subs was discussed by the committee and Bernard will reply to him. 
· The audit is still ongoing. 
· The clubhouse needs redecoration a colour scheme needs to be sorted and if to hire a decorator if the price is right. 
· Investigate the black mould in the kitchen and see what needs to be done. 
· On Entertainment 43 tickets sold for Steve Brown and move Gaz Vegas date, and look to have an evening with a DJ disco. 
· The green is looking very good.  Have the mower serviced by RT Machinery, so not void the warranty. 
· Barbara is looking at new venues for the day out’s next year. 
· Ken looked to book the hall for a neighbour’s anniversary o the 8th July 2023.
· Discuss the pros and cons of having wi-fi. 
· Have the Tv licence for the World Cup. 
· Talk to Ian Clark about being club coach.
Meeting Finished at 11.35am
Next Meeting 3rd December 2022 @ 9.30am


