[bookmark: _Hlk44531620][bookmark: _Hlk52374393][bookmark: _Hlk60215644][bookmark: _Hlk95382224][bookmark: _Hlk94642833][bookmark: _Hlk111197805]St Chad’s Bowling Club Executive Committee

Draft agenda for meeting on 3rd Sep 2022 @ 9.30am
1. Apologies for Absence
· Bernard Dowley, Barbara Titmus, Bob Mead
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
4. Reports
· Club Secretary
· Treasurer
5     Any other business
· Entertainment
· 9th December - C.Brown
· Green  (update: Bernard)
· Bar (update: Ken)
· Dart board light (update: Ken)
· Outings – New Romney has been put up for names.   Likely to be cancelled due to lack of support.
· Clubhouse bookings
· Karen Cavanagh – Sat 22nd October . (License extension requested).



Meeting of St. Chads Bowling Club Executive Committee 13th August 2022 @ 9.30am

Apologies for Absence Barbara Titmus, Stuart Mackenzie, and Bob Mead. 

Minutes of Last Meeting
Proposed K Alderton    Seconded D Jarrold

Matters arising
· Dilowar Khan has been refunded his £200 deposit.
· St Chads hosted both WEEL semi-finals as no other club offered their venue.
· St Edmundsbury tournament is cancelled due to the heat wave.
· Two new playing members, Trevor Blunden and Ian Clark accepted by the committee
Reports
Club Secretary
· Letter and form from Barclays was returned as it pertained to corporated organisations, St Chads is an unincorporated club.   Advised treasurer to expect a different form.
Treasurer
Barclays £20755+, Float £249+.  Nat West £17851.77

Any Other Business
· Entertainment
· C. Brown booked for Friday 9th December.   Cost £180.  Set ticket price at £6.
· Green
· Greens being well watered with the sunny weather.    
· Back-lapping kit for the Dennis cylinder has worked exceptionally well.
· Reports from Essex & Suffolk Water say no hosepipe ban is planned or imminent.
· Some additional watering done with large hosepipe using spray-head with wetting agent pellet 
· Bar 
· Income £1,500 during June, spend £1,100.  Spend includes purchasing a new ice-making machine and a blender to make cocktails. 
· £500 deposited into NW bank.
· Clubhouse booking
· 22 October – Karen Kavenagh (license extension requested) 
· Outings
· Only 9 bowlers and 2 guests on list for New Romney at time of the meeting.
· Folkstone trip has been cancelled by Folkstone due to lack of member availability
· Suggestions that numbers for the outings have dropped as they have gone stale due to repeated visits to the same clubs.   K Alderton suggested the committee invites J Floate to come and discuss new venues for those less popular now (e.g., Lyminge and New Romney).   
· Club competitions
· D Jarrold mentioned the internal cub competitions are currently on schedule, but many pairs comps need to be played by 20th August which is a concern.
· Other
· S Torr asked if the club would do a try-day for a group of autistic young adults.   Club agrees to do it, Sharon to collect a few more details i.e., numbers of players and accompanying helpers.   Proposed dates sometime during 2nd half of September.
· B Dowley mentioned that he believes Richard Brown may have left the club, reasons not clear.  K Alderton to try to find out if there are issues which the club can address.
· D Jarrold to offer St Chads green for the 2023 WEEL final but needs commitment from the club for the catering (estimated at 80 persons).
· B Dowley to ask B Titmuss if for the 2023 season the home and away games can be spread more evenly. With the current fixture schedule there is a predominance of home games at the start of the season whereas the green gets few home games when it is at it’s best later in the season.
Meeting Finished 10.40am
Next Meeting 3rd September 09.30.


