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Draft agenda for meeting on February 12th 2022 @ 9.30am
1. Apologies for Absence
· Bernard
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· Clearing and spruce-up of visitors changing room [update: Bernard]
· Not started due to new shed not being finished.  New shed needs levelling and bolting down, neither Bob nor Bernard have had time to be engaged in this.
· Correction to previous statement that there was nothing to report from RAL AGM [update Bob mead}.
· Old Defibrillator (Powerheart G3) pads, can they be used for training?   Guinea pigs needed.
· Electric wheelchair (update Bob Mead)
· Delivery on 24th Feb although can be delayed if needed.
· Richard house hospice for children – charity day and collection bin on bar [Update: Dave J]
· P.A.T. testing due [Update: Bernard.]
· Yet to be completed
4. Reports
· Club Secretary
· Received request from Allotment Society (Khalida) if St Chads wanted to do a joint celebration for the Queen’s Platinum Jubilee [update: Bernard] (see update on last page)
· Fire extinguisher servicing (see update on last page)
· Omicron support grant 
· refused by LBBD (see detail on last page)
· Proposal for two raised beds for community growing (see update on last page)
· Received email from Roy Blane inviting St Chads to enter one or more triples for St Edmundsbury Bowls Club - American Tournament 2022.  Date is Sunday 7th August. (see update on last page).   
· Treasurer
· Financial status (plus update from Ken on NatWest account)
· Membership renewal status
5     Any other business
· New mats for green (update Dave Jarrold).
· 2023 WEEL finals hosting [Dave Jarrold]
· 2023 RAL semi-finals hosting [Dave Jarrold]
· Entertainment (update: Sharon)
· 2022 cabaret bookings
· Green  (update: Bernard)
· Bar stock (update: Ken)
· Clubhouse bookings
· Karen Cavanagh has revised dates for two parties, 4th March and 10th September, both 7.30 to 12pm. (license extension needed, cost £21, https://www.lbbd.gov.uk/temporary-event-notice) [both cancelled. Update: Bernard] (see update on last page)
· Karen Cavanagh new date: 9th April, 7.30 to 12pm. (license extension needed, cost £21, https://www.lbbd.gov.uk/temporary-event-notice)
· Sharon Torr - party for Ben’s 30th on 29th October till midnight so licence extension needed.
· Proposal for community raised beds project.



St. Chads Bowling Club Executive Committee Meeting 8th January at 9.30am
In Attendance
P Little, K Alderton, D Jarrold, B Dowley, J Freedman, D Wharf, S Torr and B Titmuss.
Apologies for Absence
S McKenzie, B Mead, J Lizzimore and D Ball.
Minutes of Lasting Meeting
Proposed K Alderton Seconded D Jarrold
Matters Arising
· Previous estimate of £23k pounds spend on the green was investigated.   Correct amount is £13k which includes £10k spend on new mower
· Nothing to report from RAL AGM.
· Defibrillator pads replaced (2-year shelf life, replace Mar 2023).  We have two out of date sets of pads, use for training?
Reports
Club Secretary
· Received query from Allotment Society (AS) asking if St Chads would be interested in a joint operation to celebrate the queen’s platinum jubilee. [AP Bernard - to contact AS to ask if they have a proposal]
· February quiz night to be moved to 12th Feb.
· Fire extinguisher service due in January, awaiting contact from extinguisher company.   One extinguisher needs to be replaced, purchase before visit so that new extinguisher can be commissioned without needing a return visit.
· Portable Appliance Testing due, will carry out during January.
Treasurer
· Funds:
· Barclays: Current Account £19269, cash in hand £316. 
· NatWest: £9,200
· Raised strong objection to closing Barclays account despite previous discussions and decision to close this account.  For time being, Barclays account will be used for general club business, NatWest account for bar business and invoices that can be paid by bank transfer.   The two accounts will transfer funds between them as or when needed.
· Very few members have renewed their membership to date.

Any Other Business
· Electric wheelchair is ready to collect or be delivered.  Will request delivery so that chair can be tested on our green.
· Delivery of new mats for the green is delayed until February.
· Barbara: raised a few questions regarding some special dates.   It was agreed that the internal competition semi-finals would be fixed for weekend 10/11th September and finals for 17/18th September.   No games can be later than this but could be played earlier if possible.   DJ to provide contact details for Billericay Bowling Club to Barbara to arrange a friendly.
· Concerns were raised regarding the 2022 outings as very few members have yet to reew their membership and John Float had a hard time in 2021 getting sufficient bowlers and places on the coach to make it pay.  May need to reduce number of outings if support is weak.   John has retained the £585 balance of the £625 advance given to him last year.  Committee agree that a further advance would be made if it became necessary to avoid John having to fund from his own pocket.    Must be impressed on membership at the March G.M. that the outings must be supported or they will be lost.
· Entertainment: [Sharon] to book Marie Saunder for date in May for a sing-along evening.  Daz Vegas booked for 30th July.  Martin Phillips to be cancelled as his booked date is the Easter weekend.  Suggested having a singer for new year, was requested to make some enquiries for costs.   Resurrect “pub” evenings.   
· Bernard: gave update on green status, all well.   Two bags of grass seed to be purchased for seeding in March when weather warms.
· Ken: Bar doing well.   Expenditure Nov & Dec approx. £1,500, income paid into bank approx. £2,200.   
· Clubhouse bookings
· 2 bookings from Karen Cavanagh, 4th March and 10th September, both 7.30pm to 12pm.  Need to check licence times, request extension if needed.
· Ben Torr 30th birthday party on 29th October.
· Agreed to place collection tin for Richard House hospice on bar.   Agreed to hold charity day this year in support of Richard House.   Ask Karen if she can raise some help in support.
· Jeff requested that we have a clear out of the visitors changing room and repaint the walls.  Date suggested for the start of this is 17th January.
· For the WEEL Wednesday evening competition, all the clubs St Chads will play are outside the ULEZ, these clubs are Woodford, Kings Chase, Clementswood and Buckhurst Hill.

Meeting Finished 11.30am Next Meeting 5th February 2022 9.30am



Bernard updates

Queens Jubilee in conjunction with Allotment Society.[Bernard]
Met with Kalida (secretary and the chairlady) on 3rd Feb.
They are proposing Friday 3rd June a fun day with activities, face painting, silly races, dressing up etc.   
We can make the green available to anyone wishing to have a bowling try-out.
People to bring their own food.  My suggestion was to use the strip of grass between the East green and car park.
This to be open to members of the AS and BC only (can include family and friends), no open public session so as to keep control over who attends.   They would like to charge a small amount per adult (£2.50 or £3.00), after expenses all proceeds (entry monies and raffle?) to be split equally between the BC and AS and donated to charity (Richard House for BC?). 
They are going to put this to their committee for agreement to proceed, we need our committee to do the same.  Providing both committees agree, we will have further meetings to decide how to run the event and what to include.   [Action: St Chads committee to decide to proceed to not].

Karen’s cancellation of two clubhouse hire dates
Not strictly Karen’s cancellations but two of her family or friends.   They cancelled after I mentioned to Karen that a £200 damage deposit (refundable in full if there were no issues) was required to secure the booking.  This appears to have scared them off which is a pity as they are a good earner but it does make you wonder what they had planned.   Since then Karen has booked the clubhouse for herself and she has no problem with the deposit.

Proposal for two raised beds for community growing
Information received via Gloria Simmonds that the council are proposing putting two raised beds on the West green in the south-west corner in support of a community growing project.   She asked for committee members to provide comments on this project, this was sent on the 19th January, Bernard and Dave Jarrold provided feedback to Gloria. It’s understood that funding is available for this project but if it will see the light of day is as yet unknown.

Fire extinguisher service
Fire extinguisher servicing was carried out on 8th Feb.   Two foam extinguishers replaced due to age (>5 years); engineer matched online pricing which reduced the cost each by 78% on their usual charge.  Ken paid the service charge through the NatWest account.   Invoice and fire certificate awaited by post or email.

St Edmundsbury Bowls Club - American Tournament 2022.  
Date is Sunday 7th August.   We have taken part twice before, Brian Mackenzie organised a triple on both occasions and we did well, winning it the first time (Brian, Stuart and Ann) and close to a win on the second (Brian, Bernard and can’t remember who the 3rd was).   It’s just a fun day out and it would be nice if we could sent one or two triples this time.    I’m up for it and am willing to drive for one triple.  I can send out an email asking who else would be interested in going unless the committee would like to put names forward? 

Omicron 2022 support grant
Sent query to LBBD why we had not had an invitation to apply for this grant.  Their response was that “bowls and sports clubs do not fall under the definition of leisure businesses” (really??!!) and quoting a section from the government eligibility exclusion criteria “(sports businesses where physical exercise or training is conducted on an individual basis or group basis).”   That line would appear indeed to exclude us, but I asked Dave J to troll around his contacts in other clubs and it seems they may all be interpreting this in different ways.  At least one has received the grant (worth £2,500 approximately), some others have had it refused and some are still waiting.  At least they all had been allowed to apply, LBBD won’t let us even do that.   In the light of this I think we need to do two things: -
1. Write to Bowls England asking them to clarify the eligibility with the government and
2. Wite to LBBD asking that, as the application period is short, we are allowed to apply even if they will refuse our application.    If we can do this then we will have at least have a record of applying withing the time window to do so and if it subsequently becomes clear the we ARE eligible then we have grounds to appeal.





