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Draft agenda for meeting on 7th May 2022 @ 9.30am
1. Apologies for Absence
1. Minutes of last meeting
1. Proposer & seconder
1. Matters Arising
1. Clearing and spruce-up of visitors changing room. Kitchen re-tiling
1. 2021 Accounts
1. Queen’s Platinum Jubilee [At end of agenda] 
1. Reports
1. Club Secretary
1. Application forms received for anyone interested in playing in London Parks county competitions.  Forms to be put on notice board for volunteers to take.
1. Treasurer
6. Financial status (plus update from Ken/Dave on NatWest account)
5     Any other business
1. 2023 WEEL finals hosting [Dave Jarrold]
1. 2023 RAL semi-finals hosting [Dave Jarrold]
1. Eric Dipper and John Torr selected as reserves for Ashford Cup trials.
1. Entertainment
0. 21st May - Marie Saunders
0. 30th July - Daz Vegas
1. Green  (update: Bernard)
11. Mowing schedule and volunteers for summer season
1. Bar stock (update: Ken)
1. Dart board light
1. Recruitment Day - need to decide how to run it, [update: Dave Jarrold]
1. Request for help has been sent to all members with an email address.  3 replies to date (Wed 4th), Eric and Ken will help, apology received from Islam Khan).   
1. Roy Blane American Tournament 2022 at St Edmundsbury Bowls Club on Sunday moved to14th August.   [Bernard] We are sending 3 triples.
1. Clubhouse bookings
17. Dilowar Khan - requested a booking at very short notice for the 2nd May to celebrate Eid.   He was fortunate that Ken was able to open the club and Jeff could close up.  Club was left tidy and black bags disposed of in the council skip. £50 hire fee paid.
17. Sharon Torr - party for Ben’s 30th on 29th October 7.00 to 12pm. (license extension to be obtained, cost £21).
1. Queen’s Platinum Jubilee [update Sharon] 
18. We are no longer doing a sharied event with the CHAS.  We will do our own thing (?) on Sat 4th.  Need to decide [today] what this will be, normally this would have been a quiz evening.   We can do our fireworks to close the evening.



Executive Meeting St. Chads Bowling Club 2 April 2022 at 9.30am
In Attendance
J Freedman, R Mead, P Little, D Wharf, K Alderton, D Jarrold, B Dowley ,D Ball, J Lizziemore and                S Torr.
Apologies for Absence
B Titmuss.
Minutes of Last Meeting Proposed B Dowley Seconded J Freedman
Matters Arising
Still accounting the 2021-22 Accounts putting on a new format. Dates changed for The Cowan Cup. Changing rooms still need to be done. Looking to sell the proteas, scafirer and the spiker. On the 10 April clear up to go through the week. Suggested when expenditures on used to have a capital account. Business rates paid.
Reports
Club Secretary
Club insurance paid Received an Additional Restrictions Grant of £10,000. Have a prospective new member Tony.
Treasurer
Barclays did not accept cheques ending bowls club instead of Bowling Club. Accounts £20,750+ Float £77+ Saver £69+ Nat West £18,800+.
Bar
Recruitment Day
Looked at ways to run it. Having a leaflet drop and a social presence.
Stocking up for future events. Bought some new wine glasses. A new glass washer needed the price of £1400.
Any Other Business
Suggested to put green mats on the floor of the sheds and dump the rest. Entertainment it was asked if Sharon could ask Maria Saunders about the 4th June. The green edges need a repair asap. Fertilser ordered for Autumn and next spring. Thatch Eater advanced grass bought £216. Looking for green volunteers for the summer. Problem with new shed barrel lock needs changing. Kitchen tiles need to be replaced. Change the August quiz to 13th August as Jeff and Joy would like the 6th for wedding celebrations. Ken’s daughter would like to hire the hall. Look into having electric shutters at the club. On the Queens Platinum Jubilee celebrations Gloria read out the proposals of the Chadwell Heath Allotment Society which the committee discussed. It was decided to let the Allotment Society to have use of the club on the 3rd June  with the bar being open, with a deposit for any damages.
Meeting Finished 11.35am
Next Meeting  7 May 9.30am



Kind regards, Bernard.

Bernard Dowley | Secretary St.Chads Bowls Club | Mobile: 07710 620 729 | Club website: www.st-chads-bowls.co.uk 


