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Draft agenda for meeting on 2nd April 2022 @ 9.30am
1. Apologies for Absence
· Barbara Titmus.
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
· Clearing and spruce-up of visitors changing room [update: Bernard]
· P.A.T. testing due [Update: Bernard.]
· 2021 Accounts
· Queen’s Platinum Jubilee [At end of agenda] 
· Business rates paid for 2022/3, £337.92 (from NW account)
4. Reports
· Club Secretary
· Annual contents insurance (Jack of Clubs) paid £493.40 (from NW account)
· Grant (ARG (Additional Restrictions Grant)) [Update: Bernard]
· Prospective new member “Scott”
· Treasurer
· Financial status (plus update from Ken on NatWest account)
· Membership renewal status
5     Any other business
· Old green mats and gully mats
· 2023 WEEL finals hosting [Dave Jarrold]
· 2023 RAL semi-finals hosting [Dave Jarrold]
· Entertainment
· 21st May - Marie Saunders
· 30th July - Daz Vegas
· Green  (update: Bernard)
· Maintenance day on 10th April to put gully mats down, sort out contents of external sheds and visitors changing room (if not already done)
· Regular entry on to the green needs repairing.
· Fertiliser for autumn and next spring purchased to hedge against increasing prices and availability.(cost: £259.20)
· ThatchEater bought from Advanced Grass (cost :£216)
· Mowing schedule and volunteers for summer season
· Problem with new container
· Bar (update: Ken)
· Glass washer
· Dart board light (update: Ken, DJ)
· Recruitment Day - need to decide how to run it, [update: Dave Jarrold]
· Roy Blane American Tournament 2022 at St Edmundsbury Bowls Club on Sunday moved to14th August.   £15 entry fee per triple.
· Clubhouse bookings
· Karen Cavanagh new date: 9th April, 7.30 to 12pm. (license extension obtained, C Cavanagh has paid £71 for hall hire.) 
· Sharon Torr - party for Ben’s 30th on 29th October 7.00 to 12pm. (license extension requested).
· Ken?
· Kitchen tiles.
· Queen’s Platinum Jubilee [update: Gloria & Sharon] 

St. Chads Bowling Club Executive Meeting 5 March 2022 @ 9.30am
In Attendance
S McKenzie, R Mead, D Wharf, P Little, D Jarrold, B Dowley, J Freedman, D Ball, K Alderton and  J Lizzimore.

Absence
B Titmuss and S Torr.

Minutes of Last Meeting
Proposed J Freedman Seconded K Alderton

Matters Arising
Cleaning and spruce the hall and visitors changing room before the season starts.
The Electric Wheelchair arrived and Cribbs contributed £500 towards the costs.
Richard House charity for 2022 to be discussed at the AGM.
PAT testing still due.
2021 accounts still pending.

Reports
Club Secretary
Bernard talked about the collaboration for the Queens Platinum celebrations on the 3rd of June.
He also forwarded to the council for Additional Restrictions Grant and disable grants.
Looking into a clash of the Cowan Cup with Stansted  and the Roy Blane Tournament on the 7th of August.

Treasurer
The accounts are being checked. £9000+ in the Nat. West account. Read out the people still owing subs.

Any Other Business
New mats have arrived.
Looking to hold the 2023 WEEL finals which needs catering for 80 people. 
Put in for the 2023 Ral final.
Decided to provide food after WEEL evening ganes.
Booked entertainment 21 May Marie Saunders and 30 July Daz Vegas. 
Maintenance of the green starting 10 April. 
Schedule for the summer season mowing to be sorted. We have new sponsors on the fixture list book. 
The licence extension purchased for clubhouse booking. 
George Wilson complained that he was not being chosen for games.

Next Meeting  5 April 2022 at 9.30am



