[bookmark: _Hlk44531620][bookmark: _Hlk52374393][bookmark: _Hlk60215644]St Chad’s Bowling Club Executive Committee

Draft agenda for meeting on October 2nd 2021 @ 9.30am
1. Apologies for Absence
1. Minutes of last meeting
· Proposer & seconder
1. Matters Arising
2. Meeting regarding children on roof (update)
2. Application for new shed (Bob - update) 
2. Cricket (update)
4. Reports
· Club Secretary
· Treasurer
· Financial status (plus update from Ken on NatWest account)
5     Any other business
· Entertainment (update: Bernard)
· Martin Phillips on 23rd October – cost £200, tickets set at £6
· Marie Saunders on 11th December (need to verify with Sharon) – cost not yet known but suspect £250 so set tickets at £7?
· Green  (update: Bernard)
· Dennis FT610 mower
· Symbio
· Disease problems – buy fungicide £474 (https://ukamenity.co.uk/product/inter-tebloxy-1l) 
· Bar stock (update: Ken)
· Clubhouse bookings – None
· AGM
· Committee positions 
· Club internal comps and finals [drains up]
· St Chads Park development
· See below an extract from the monthly Whalebone Ward councillors email on the activities in St Chads Park, specifically the cricket versus football issue..

[bookmark: _Hlk36891307]As ward councillors we know there is a lot of concern about the ongoing issues at St. Chad's Park regarding the Shooting Stars youth football club and Aztec Cricket club. We have been working alongside Chadwell Heath councillors and Jon Cruddas MP to try and get to the bottom of the situation.

The crux of the matter is that the council and Essex Cricket have an agreement to 'activate the park for cricket'. An agreement that ward councillors were not made aware of. We found out when the football club were told they could no longer use the pitches and cricket training nets started to appear.

Our concern is that as a public park, and the oldest park in the borough, there should be ample access for all groups. The discussion around this is ongoing with suggestions being made for the football club to either travel to Parsloes Park or utilise space at Warren School. As ward councillors we are not in support of what has happened here and will continue trying to find a resolution that works for everyone.

Meeting of St. Chads Bowling Executive Meeting 4 September at 9.30am.
Apologies for Absence
B Titmuss
In Attendance
S Torr, B Dowley, J Freedman, R Mead, P Little, D Wharf, D Ball, D Jarrold and K Alderton.
Minutes of Last Meeting
Proposed K Alderton  Seconded J Freedman
Matters Arising
Children on the roof there is no interest from the council. 
The cricket update was explained by Bernard. 
After hard work from Bernard [Bernard:- was mainly Bob really] the shed was given the go ahead from the council.
Reports
Club Secretary
June Pollard new social member.
Treasurer
, on which account to pay them into.
Any Other Business
· New mower to be delivered on 10th September, would like as many mowers as possible to attend.
· Ransome repaired for the second time working well at the moment. 
· Entertainment going well Martin Phillips and Marie Saunders booked. 
· November quiz moved back a week due to Guy Fawkes night. 
· Club supper on the 20th November. 
· Ken reported the bar is doing well. 
· Too late this year for the Macmillan morning talked about setting a date in the new year. 
· Dave Jarrold volunteered to do the ladies registration. 
· It was agreed to ask John Lizzimore to be club President in name only. 
· Bob Mead will step down as afternoon captain and this was discussed with all the ups and downs this incurs. 
· The fixture list was queried and it was asked why we don’t play different clubs. 
· Dave Jarrold is coaching some prospective new members. 
· New mats have been ordered. 
· Club competitions were discussed and splitting the finals over two consecutive Saturdays

Meeting Finished 11.15am
Next Meeting 2 October at 9.30am


		







