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Draft agenda for meeting on Saturday 2nd Jan 2021 @ 9.30am
1. Apologies for Absence
2.   Minutes of last meeting
3.   Matters Arising 
· HMRC Gift aid (Bernard)
· LBBD Business Forum grants
· Online banking update (Ken, Dave W.)
4. Reports
· Club Secretary
· Treasurer
5     Any other business
· Donation £250
· Status of short-mat for the coming winter
· Ideas for social activities that can be done remotely (e.g., quiz via Zoom)
· Ideas for new member recruitment for 2021 (leaflet drop, “bring a friend” etc
· Green
· Fusarium
· Mower(s) status
· Bar stock
· Entertainment
· Clubhouse bookings - none
· GM in March – what to do if we still cannot have a face-to-face meeting
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Meeting of St. Chads Executive Meeting 7th November 2020 at 9.30am [Zoom Meeting]

In Attendance
D Ball, B Dowley, D Jarrold, J Freedman, K Alderton, P Little and B Titmuss.

Minutes of Last Meeting
Proposed. K Alderton Seconded B Dowley

Matters Arising
County competitions  going ahead for men only, Dave Jarrold will explain how to enter. Trying to claim gift aid, don’t change status to charity.

Reports
Club Secretary
Essex AGM cancelled. The Ransomes mower needs a service.
Treasurer
Current Account £26,000 + Saver £69 + Float £156+. When speaking to Barclays about what the club needs, it was found frustrating. It was put forward to change to the Metro Bank with ideas what was needed and to discuss at a future meeting.

Any Other Business
It was found that we have different postcodes with different companies, and to change documents we can control. 
It was put forward and agreed that new bowlers (with no previous bowling experience) that join the club would not pay subs for the first year. 
Shortmat - nothing before the new year. 
Ideas for recruitment and look at weekend games for people who would be working through the week.
Too many wormcasts on green being treated. 
Maria Saunders cancelled and it looks like the New Year party as well.
Talk about the bar opening for a Sunday drink after lockdown. 
Park gates should be locked at night. 
Looking into WEEL fixtures.

Meeting Finished 11.05am
Next Meeting 5 December 9.30am


