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Draft agenda for meeting on Saturday 7th August 2021 @ 9.30am
1. Apologies for Absence
1. Minutes of last meeting
· Proposer & seconder
3.   Matters Arising 
4. Reports
· Club Secretary
· Correspondence
· Email from PC Steve Smee – trying to get meeting arranged with council, councillors etc to discuss children on roof and vandalism.  To date he has made no progress.
· Shutters servicing
· Completed.  Was advised that servicing of shutters is MANDATORY (manual annually, electrically operated shutter twice yearly) and we should receive a certificate of compliance from the council.
· Treasurer
· Financial status (plus update from Ken/Dave on NatWest account)
5     Any other business
· Entertainment (update: Bernard)
· Martin Phillips on 2nd October – cost £200 so set tickets at £5?
· Marie Saunders on 11th or 18th December (need to verify with Sharon) – cost as yet unknown but suspect £250 so set tickets at £7?
· Green  (update: Bernard)
· Purchase of Dennis FT610 mower (Bernard)
· Ongoing, latest delivery estimate received was 1-2nd week in August but still no news yet
· TourTurf TAG – purchased soil conditioner to reduce occurrence of worm casts, to be applied in autumn.  Cost £180 paid from NatWest account by KA
· Symbio
· New maintenance plan received from Laura Prior (Symbio rep).   Purchased materials for next 12 months – cost £1733.22 paid from NatWest account by KA
· Ransomes mower repaired – cost £353.10 paid from NatWest account by DJ
· Bar stock (update: Ken)
· Clubhouse bookings - None
· TV licence – received after TV Licencing at first refused our postcode, they saw sense after I provided evidence.
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Meeting of St. Chads Executive Meeting 10 July 2021 at 9.30am
In Attendance
D Ball, B Dowley, K Alderton, P Little, J Freedman and R Mead.

Minutes of Last Meeting
Proposed K Alderton Seconded B Dowley

Matters Arising
Wheelchair it was decided against the electric chair. 
Brenda Morton asked to resign from the club but was encouraged to stay on in a lesser degree.

Reports 
Club Secretary
Nothing to Report.
Treasurer
We now have two banks £20000 in the Nat West and in Barclays £22000, Saver + £69 and float £113+.    General club expenditure to come out of the Barclays account, green related costs from the NatWest account.

Bar
Bar doing nicely, put bar float money into the NatWest account as using card now.

Any Other Business
· John Floate was given a cheque for £625 as an advance for the coach trips. 
· Bob Mead has made all the arrangements for Lynn Sears day, there will be a ploughman’s lunch. 
· We have Tom Huttlestone on the 31 July on a free entertainment night. 
· On the green update, the original mower was more expensive than first thought and another mower has been purchased with a 2-year guarantee, look into a warranty. 
· Purchase soil conditioner to combat an influx of worms. 
· Request to loan 10 chairs and 1 table, agreed on condition of a deposit of £250. 
· Clubhouse arrangements from the 19th July, use common sense and wear masks when not sitting down. 
· Request LBBD for permission to place a like shed as we currently have two of, tell the council it is for disability use. 
· Bernard has bought a Tv Licence and if not used can claim back full months.

Finished 11.15am
Next Meeting 7 August 2021 9.30am


· LBBD Business Forum grants
· Received as of 30th April 2021
· 1st Lockdown grant	- £10,000   (April 20)
· Tier 2 (open) 17/10/20-04/11/20 - £633.79   (05/01/21)
· 2nd National lockdown  (Closed addendum) – £1,334   (05/01/21)
· Tier 4 (Closed addendum) - £762.29  (26/02/21)
· 3rd national lockdown (Closed addendum) 05/01/21-16/02/21 - £2,001  (26/02/21)
· Closed national lockdown scheme - £4,000   (26/02/21)
· Tier 2 (open) 02/12/20 -15/12/20 - £467  (30/04/2021)
· Tier 3 (closed) 16/12/20-19/12/20 - £190.57  (30/04/2021)
· 3rd national lockdown (Closed addendum) 17/02/21-30/03/21 - £2,096.23 (30/04/2021)
· Covid “Restart” grant - £8,000  (30/04/2021)
· Total £29,484.94
· Sports England grants
· Received as of 30th April 2021
· Total £500
· Total of all grants received - £29.984.94

· HMRC Gift-Aid
· 2 Submissions received to date
1. £1,050 (HMRC paid into bank account £1,065.27 (£15.27 interest))
2. £150 (HMRC paid into bank account £150)
· Total £1,215.27
· Not gift-aided
· 1 donation of £35

· Total of all grants and gift-aid received - £31,200.21



· Schedule 1
· June & Ernie Merritt - £3,000
· Brian Benson - £700
· Caryl Schaffer - £500
· Gift-aid on these giving another 25% or £1,050 to the club


· Schedule 2
· Om Gupta - £100 (bank transfer)
· Stuart Mackenzie - £40 (bank transfer)
· Bernard Dowley - £60 (bank transfer)
· Paul & Jackie Smeulders - £60 (cheque)
· Joyce and Roy Hewitt - £200 (2 x £100 cheques)
· Dave Wharf - £60
· Bob Mead - £60
· Jack Skinsley - £20
· Gift-aid on these giving another 25% or £150 to the club

· Total £1,200

· Schedule 3 (not yet submitted)
· Pat Little £50
· Om Gupta £100 (bank transfer)

· Donation received gift-aid exempt: 
· Brenda Pink - £35



We will try a roll-up today (Thursday), 2pm to 4pm, for those who wish it.   You MUST follow some rules though: -

1. EVERYONE must either sign a log book as they arrive OR use the NHS Covid app on their Smart phone if they have one.    This is a mandatory government requirement and applies to players, non-players and visitors alike.
1. Clubhouse is out of bounds other than for drinks (if the bar is open) which you must order, pay for (by card preferably) and collect outside.  This is the same drill as we had last summer so won’t come as a shock to you.
1. You can use the toilets but not the changing rooms so come dressed to play and change your shoes at the rink side.
1. As this is classed as a NON-organised event, we can only use 3 rinks, there must be a spare rink in between used rinks.
1. We are permitted 24 people on the green only, we will see whether to play pairs, triples or fours depending on how many turn up to have a go.
1. For tomorrow we will use basic equipment only so no scoreboards, no marking touchers, no measuring and no pushers.
1. We will use 2 mats, one lead handles the mats regardless who wins the end, the mat goes where the winner of the last end wants it.
1. We will use 2 jacks, one team uses white and one uses yellow.  You do not touch the other teams jack.
1. You only handle your own bowls, do not handle any one else’s.
1. When finished, collect all the equipment for the rink you have played on together and place it in the correct box.  Please do NOT put equipment in any old box because it happens to be nearer.   Someone will have to sort the boxes out otherwise and that gets very annoying when putting it in the right box is so simple.
1. One person from each played rink takes their box back to the green shed and sprays everything with the disinfecting spray provided.   
1. Everybody when you have finished play, use hand sanitiser on your hands.    You don’t need to be frugal, we have plenty.
1. Lastly, you MUST follow social distancing rules, they are still in force the same as they were before, they have not been lifted with any of the restrictions lifting.   That means the rule of 6 and staying 2m apart or 1m+ if you are wearing a mask or a face shield.   If you feel more comfortable wearing a mask or face shield then please wear it.

All of these points except 4 will also be in force on Sunday for the opening drive so please take note!   On Sunday we will be holding and organised event so every rink can be used but still within the limit of 24 players max on the green.




New social members
	Title
	Initial
	Surname
	Forename
	Gender
	MembType
	Playing
	County Status
	DoB

	Mr
	CP
	Cavanagh
	Christopher
	M
	S
	N
	N
	10/11/1955

	Mr
	CG
	Cavanagh
	Christopher
	M
	S
	N
	N
	11/02/1980

	Mr
	A
	Conway
	Alan
	M
	S
	N
	N
	14/12/1950

	Mr
	D
	Conway
	David
	M
	S
	N
	N
	22/04/1967

	Mr
	J
	Crotty
	Joe
	M
	S
	N
	N
	14/02/1968

	Ms
	D
	Green
	Donna
	F
	S
	N
	N
	05/05/1981

	Mr
	T
	Hayden
	Terry
	M
	S
	N
	N
	21/03/1956

	Mr
	D
	Pratt
	David
	M
	S
	N
	N
	19/07/1956

	Mr
	S
	Hegewald
	Stephen
	M
	S
	N
	N
	11/07/1969

	Mrs
	K
	Rose
	Kathy
	F
	S
	N
	N
	07/12/1948





Return to bowling – BE step 2 advice
· Outdoor hospitality can open in accordance with the government guidance on hospitality settings
· Changing rooms can be opened, but participants should be encouraged to avoid or minimise use where possible. Participants should socially distance whilst in changing rooms. Subject to available space, more than one household can use changing facilities at one time but they must not mix and “must adhere to capacity limits set by the club.” 
· Face coverings should be worn at all times when indoors
· Travel should be minimised but can take place for the purpose of sport and physical activity. Car sharing, however, is not permitted
· Spectators are only allowed on public land, where they must adhere to social gathering limits either in groups of six or two households
· Bowls coaching and other curriculum-based activity is permitted
· Further flexibility has been provided with regard to playing formats and arrangements.
· Any combination of formats may be played under the ‘organised sport’ exemption. Players must follow social gathering limits before and after the activity. 
[image: ]
· The maximum number of participants on a six-rink outdoor green for ‘organised’ or informal activity at any one time should not exceed 24. Clubs with less or additional rink capacity may amend figures accordingly (average four people per rink) so long as they deem it to be safe. 
· Social interaction before and after play should only take place in separate and distinct groups consisting of up to six people or two households.

At Step 3 (Monday 17 May at the earliest) we expect larger groups to be able to gather at clubs and inside catering to be permitted with restrictions. We shall update our guidance to affiliated clubs once the government has confirmed the country is moving to Step 3 (a decision is expected on Monday 10 May)
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