[bookmark: _Hlk44531620][bookmark: _Hlk52374393][bookmark: _Hlk60215644]St Chad’s Bowling Club Executive Committee

Draft agenda for meeting on Saturday 10th April 2021 @ 9.30am
1. Apologies for Absence
2.   Minutes of last meeting
3.   Matters Arising 
4. Reports
· Club Secretary
· Correspondence
· HMRC Gift aid (update)
· Banking (update)
· Club insurance (update)
· Fixture booklets (update)
· LBBD Business Forum grants (update)
· Plaque
· Treasurer
· Financial status  (£30,743.03 + £471.75 + £67)
5     Any other business
· Impact of lockdown restrictions easing, returning to bowling
· Fox-fence (update: Bernard)
· Purchase of wheelchair for use on the bowling green (Dave J)
· Opening the bar at Sunday lunchtimes after April 12th for outside drinks.
· Entertainment (update: Bernard – 31st July)
· Green  (update: Bernard)
· Bar stock (update: Ken)
· Clubhouse bookings – discuss martial arts training restart by Jahangir Khan
· Open-day - what, who, how, when?
· Fundraising - https://www.easyfundraising.org.uk 

· [bookmark: _Hlk36891307]10 New social members



[bookmark: _Hlk65753785]Meeting of St. Chads Executive meeting 6th March 2021 at 9.30am [Zoom Meeting]

In Attendance
D Ball, B Titmuss, B Dowley, K Alderton, D Jarrold, J Freedman and B Mead.

Apologies for Absence
P Little, D Wharf and B Morton

Proposed B Dowley  Seconded K Alderton

Matters Arising
Gift aid application ongoing. 
Banking application with Nat West instigated, 4 debit cards requested for signatories. 
Decision to move money from Barclays to NatWest when account opened. 
The club has received grants amounting to £18731, possibly rising to £21389. 
Club to switch to Jack of Clubs for insurance with a saving of over £500 over 3 years. 
Posts for fox fence received and waiting for the electrical parts from Germany. 
A plaque for Carol Schaffer who made a donation towards the fox-fence in memory of John Schaffer.

Club Secretary
Nothing to Report

Treasurer
Current Account £25585 Savings £67 Float £476

Any Other Business
Bernard will e-Mail members who usually speak at the AGM/GM asking for a small paragraph of anything to say. 
Fixtures ready to go to the printer. 
Move the open day to the end to May to coincide with Bowls England campaign. 
The green is going well.

Next Meeting due 10 April.


· LBBD Business Forum grants
· Received
· 1st Lockdown grant	- £10,000   (April 20)
· Tier 2 (open) 17/10/20-04/11/20 - £633.79   (05/01/21)
· 2nd National lockdown  (Closed addendum) – £1,334   (05/01/21)
· Tier 4 (Closed addendum) - £762.29  (26/02/21)
· 3rd national lockdown (Closed addendum) 05/01/21-16/02/21 - £2,001  (26/02/21)
· Closed national lockdown scheme - £4,000   (26/02/21)
· Total to date - £18,731.08
· Not received yet (awaiting LBBD confirmation)
· Tier 2 (open) 02/12/20 -15/12/20 - £467
· Tier 3 (closed) 16/12/20-19/12/20 - £190.57
· Total - £657.57
· Not received
· 3rd national lockdown (Closed addendum) 17/02/21-30/03/21 - £2,001
· Total - £2,001
· Further grants possible as part of the leisure element of reopening the economy

All grants to 30th March - £20,732.08 plus possible £657.57 = £21,389.65
Awaiting information on Covid restart grant.


· HMRC Gift-Aid
· 2 Submissions received to date
1. £1,050 (HMRC paid into bank account £1,065.27 (£15.27 interest))
2. £150 (HMRC paid into bank account £150)
· Total £1,215.27
· Not gift-aided
· 1 donation of £35



· Schedule 1
· June & Ernie Merritt - £3,000
· Brian Benson - £700
· Caryl Schaffer - £500
· Gift-aid on these giving another 25% or £1,050 to the club


· Schedule 2
· Om Gupta - £100 (bank transfer)
· Stuart Mackenzie - £40 (bank transfer)
· Bernard Dowley - £60 (bank transfer)
· Paul & Jackie Smeulders - £60 (cheque)
· Joyce and Roy Hewitt - £100 + £100 (2 x cheques)
· Dave Wharf - £60
· Bob Mead - £60
· Jack Skinsley - £20
· Gift-aid on these giving another 25% or £150 to the club

· Total £1,200

· Schedule 3 (not yet submitted)
· Pat Little £50

· Donation received gift-aid exempt: 
· Brenda Pink - £35



New social members
	Title
	Initial
	Surname
	Forename
	Gender
	MembType
	Playing
	County Status
	DoB

	Mr
	CP
	Cavanagh
	Christopher
	M
	S
	N
	N
	10/11/1955

	Mr
	CG
	Cavanagh
	Christopher
	M
	S
	N
	N
	11/02/1980

	Mr
	A
	Conway
	Alan
	M
	S
	N
	N
	14/12/1950

	Mr
	D
	Conway
	David
	M
	S
	N
	N
	22/04/1967

	Mr
	J
	Crotty
	Joe
	M
	S
	N
	N
	14/02/1968

	Ms
	D
	Green
	Donna
	F
	S
	N
	N
	05/05/1981

	Mr
	T
	Hayden
	Terry
	M
	S
	N
	N
	21/03/1956

	Mr
	D
	Pratt
	David
	M
	S
	N
	N
	19/07/1956

	Mr
	S
	Hegewald
	Stephen
	M
	S
	N
	N
	11/07/1969

	Mrs
	K
	Rose
	Kathy
	F
	S
	N
	N
	07/12/1948





Return to bowling – BE step 2 advice
· Outdoor hospitality can open in accordance with the government guidance on hospitality settings
· Changing rooms can be opened, but participants should be encouraged to avoid or minimise use where possible. Participants should socially distance whilst in changing rooms. Subject to available space, more than one household can use changing facilities at one time but they must not mix and “must adhere to capacity limits set by the club.” 
· Face coverings should be worn at all times when indoors
· Travel should be minimised but can take place for the purpose of sport and physical activity. Car sharing, however, is not permitted
· Spectators are only allowed on public land, where they must adhere to social gathering limits either in groups of six or two households
· Bowls coaching and other curriculum-based activity is permitted
· Further flexibility has been provided with regard to playing formats and arrangements.
· Any combination of formats may be played under the ‘organised sport’ exemption. Players must follow social gathering limits before and after the activity. 
[image: ]
· The maximum number of participants on a six-rink outdoor green for ‘organised’ or informal activity at any one time should not exceed 24. Clubs with less or additional rink capacity may amend figures accordingly (average four people per rink) so long as they deem it to be safe. 
· Social interaction before and after play should only take place in separate and distinct groups consisting of up to six people or two households.

At Step 3 (Monday 17 May at the earliest) we expect larger groups to be able to gather at clubs and inside catering to be permitted with restrictions. We shall update our guidance to affiliated clubs once the government has confirmed the country is moving to Step 3 (a decision is expected on Monday 10 May)
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