St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be held on Saturday 5th January 2019 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
4.    Reports
· Club Secretary
· Club correspondence
· Treasurer
5     Any other business
· Entertainment
· 23rd March
· Race night?
· Clubhouse use
· 26th January – Lisa Stevens, baby shower.  Bar required + Prosecco.
· Keys
· Audit
· Green
· New pump installation
· Ongoing maintenance over winter/spring





Meeting St.Chads Bowling Club 1st December  at 9.30am
In Attendance
B Dowley, P Little, B Titmuss, D Jarrold, D Ball, B McKenzie and D Wharf.
Absence
K Alderton, R Mead, R Biscoe, B Morton, J Newton and S Torr.

Minutes of Last Meeting Proposed D Jarrold Seconded B Dowley
Matters Arising
Gentleman Bernard was speaking to about the hall not interested at the moment. Have all the materials waiting to install the pump. Dave bought Prosecco for baby shower. To make a meeting with Kia.

Reports
Club Secretary
Nothing to Report
Treasurer
Bank has £13700 with subs to come, saver £68+.

Any Other Business
Thank you letters sent to Brian Benson and John Tooke. The New Years Eve night to be sorted. Looking into having a race night. Clubhouse use for Linda Stevens next month. To advertise club functions on Tv which Bernard will look into.Keys still to be audited. The green going well, Defender put on once a month also compost tea, spiking twice a month plus swishing once a week, and seed the green in march.
The Presentation evening went well. Waiting to arrange a date for the Fish and Chip supper. St Chads advert for new members in Ford News.
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Meeting Finished at 10.45am
Next Meeting 5th January 2019 at 9.30am



