St Chad’s Bowling Club Executive Committee
Draft agenda for meeting on Saturday 26th October 2019 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
· Bowls coach investigation (Dave J)
· Coach trips funding shortfall – update
· Unpleasantness in the club - Sally Ryley and Joy Wright - update
4. Reports
· Club Secretary
· Correspondence
· LBBD - green waste disposal - update.
· LBBD - fox fence request - update
· Treasurer
5     Any other business
· 2020 External Competitions
· [bookmark: _GoBack]RAL AGM feedback (Bob M) incl. feedback on Keith Hutton scoring proposal
· County competitions entries (Dave J)
· Entertainment
· 14th December - Marie Saunders
· 4th April 2020 - Martin Philips
· Clubhouse booking requests
· Saturday 29th February 2020 - Dave Jarrold - Carol Jarrold’s 60th birthday tea party.
· Regular hire (Monday evenings) for martial arts training - Islam and Dilowar Khan




Meeting of St. Chads Executive Committee on 5th October 2019 at 9.30am
In Attendance
B Titmuss, B Morton, P Little, D Jarrold, K Alderton, B McKenzie, D Ball, B Mead and B Dowley.
Apologies for Absence
D Wharf
Minutes of Last Meeting
Nothing Discussed
Matters Arising
Bowls coaching ongoing. 
Autumn renovation done with a lot of hard work, disappointing that there was barely enough help. 
Looking at ways to clear birds from the green. 
Ideas for helping John Floate with the away days. It was reported that John is £200 out of pocket, a collection has been made and the club will make good the shortfall between the collection and the £200.  It was suggested that the club would provide a £200 float towards the first trip next year and that any excess funds after the last trip should be used as a starting float for the following year. 
Joy Wright wrote to the club about an incident at the club, this was discussed by the committee and decided that the emergency committee (Secretary, men’s captain, men’s vice-captain) should deal with it and feed back to the EXCOM at the next meeting any decisions for approval.   Emergency committee will speak to Sally Ryley and witnesses to get a clear idea of what happened.
Club Reports
Club Secretary
Contacted the council about the fox fence.  Had reply from the Park ops manager who had no objections providing no planning issues exist.  Written to the provided planning contact, twice, and after getting no reply it was decided to carry on with the fence. 
The club was threatened with being reported for possible fly tipping after being dobbed in by the park keeper but after discussion with the park keeper manager (Michael Harris) it has been resolved.
Treasurer
Business account £69+ Float £112+ Current £15855+ less bills to pay.
Any Other Business
It was decided to enter all the competitions. The Jackson Shield could have ladies next year. Received a proposal from Keith Hutton about the scoring system and it was decided to let him give his ideas to the RAL and the RALM but not with the support of the club. Entertainment Marie Saunders booked 14th December. Sharon had booked Martin Phillips for the 4th April which is a quiz night, it was decided to move the quiz forward a week. Clubhouse booked for future events.

Meeting Ended at 11.10am
Next Meeting 26th October 2019 at 9.30am


