St Chad’s Bowling Club Executive Committee
Draft agenda for meeting to be held on Saturday 5th October 2019 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
· Bowls coach investigation (Dave J)
· Autumn renovation
· Coach trips donation
· Unpleasantness in the club - Sally Ryley and Joy Wright - update
4. Reports
· Club Secretary
· Correspondence
· Written to council regarding fox fence – feedback
· Written to Paul Clark asking for reconsideration of refusal to allow us to use the council’s 12 yard skip to dispose of our green waste.
· Treasurer
· Not at meeting but has provided figures as follows: -
· Received key deposit money 4 x £10 = £40, Business account £69.34, Float £112.70, Bank current account £15865.40.  Book £15855.40 - £10 difference due to cheque 101379 dated 05/03/19 to Barley Bowls Club for Tarbard entry not yet cashed.
· Bills to pay - £1000 pavilion rent demand expected any day (end-September)
5     Any other business
· 2020 External Competitions
· It might seem a given that we enter these external competitions, but they still need agreement to enter them, in particular the RALM and Jackson Shield.
· Enter RAL - yes/no?
· Enter RALM - yes/no?
· Enter Tabard Shield - yes/no?
· Enter London Parks Jackson Shield - yes/no? 
· Received proposal from Keith Hutton concerning alternative points system for RAL and Tabard Shield games – Keith has offered to attend competition AGM’s to explain his system.

[bookmark: _MON_1631370610] 
· Entertainment
· 14th December - Marie Saunders
· 4th April 2020 - Martin Philips
· Clubhouse booking requests
· Sunday 6th October - Dave Jarrold - children’s birthday party
· Saturday 19th October - Joan Tooke - John Tooke’s 90th birthday party (private)
· Saturday 29th February 2020 - Dave Jarrold - Carol Jarrold’s 60th birthday tea party.
· Regular hire (Monday evenings) for martial arts training - Islam and Dilowar Khan
· [bookmark: _GoBack]Bowling green - Magpies

Meeting of St. Chads Executive committee on 7th September 2019 at 9.30am
Attendance
P Little, B Morton, B Titmuss, D Jarrold, B McKenzie, K Alderton, D Ball, B Dowley and D Wharf.

Apology for absence    B Mead

Minutes of last Meeting       Nothing to Report

Matters Arising
Two new members paid £30. Tom Huddlestone went down well and the bar took over £600. 
Bowls coaching ongoing. 
Start open day early in the season and club members must help. 
Defibrillator battery cost £275. 
Dave Neale to create a social media identity on Facebook for the club.

Reports
Club Secretary
Written to council regarding a fox fence, told that there must be an amendment to the lease. 
A donation of £500 was made by Caryl Schaffer and it was suggested this was spent on the fox-fence and that a ‘thank-you’ plaque be erected by the fox fence. 
New member application from David Pearce, will join next season.

Treasurer
The bar had a bar credit of £4850. The bank has £15600+ and a float of £92+. The pavilion rent of a £1000 to be paid.

Any other Business
It was suggested that the club makes a donation towards the coach trips as John Floate is out-of-pocket, it was decided wait till the season ends and look at the situation. 
On the unpleasantness between Joy Wright and Sally Ryley a letter needs to be sent to the committee by Joy (complainant) explaining the complaint. 
Bookings for Dave Jarrold and Joan Tooke for the clubhouse. 
Send a card for significant birthdays of club members. 
It was asked what can be done to get club competitions played on time. 
Games must have a marker which is in the club rules. 
Move finals day to the third Saturday and Sunday in September. 
It was suggested that we have a What’s App network where players could ask for markers, games and anything needed. 
Ask Jeff Freedman to be afternoon club captain. 
Keith Hutton put some suggestions forward for an alternative points system, to be passed on to the relevant people. Keith is willing to attend AGM’s for those competitions to explain his reasoning.

Meeting Finished 11.15am

Next Meeting 5 October at 9.30am
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It is my view that the current system of scoring is unfair.

I would propose that the current system of two points for a win, one for a draw and one point for an “overall” be abolished.

My system would have the winning team be credited with two extra shots, and then the scores divided by ten, to give the final score.

As an example, St Chads played Hainault recently: it was the closest game I’ve ever played in. The teams were neck and neck throughout the game, and at the last end went in 18-18. Hanault won the game 19-18 on virtually the last bowl played.

Under current scoring the result was:  St Chads   0   Hainault 2.

Under my system the score would be St Chads 1.8 Hainault 2.1

A much fairer way of scoring and much more reflective of the game played.

Let’s say on the other rink, Hainault won by 16-15, again a very close match. Under the present system, the overall score would be:

                                                                  St Chads   0   Hainault   5.

Under my system the score would be St Chads   3.3 Hainault  3.9

Much fairer and far more reflective of the two games played.

The System is simple: add two shots for the winner, and divide the lot by 10.




