St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be held on Saturday 2nd March 2019 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
· [bookmark: _Hlk536548110]New pump
· KIA sponsorship
4.    Reports
· Club Secretary
· Club correspondence
· Treasurer
5     Any other business
· G.M. 3rd March
· No minutes from 2018 meeting?
· [bookmark: _GoBack]Proposals?
· Entertainment
· 23rd March – Cabaret - Gary Benjafield
· 27th April - Fish & Chip night
· Clubhouse use
· Keys
· Audit
· Green
· Public liability insurance paid?
· Ongoing maintenance over winter/spring
· Materials needed for spring, cost £900-£1200



Meeting of St. Chads Bowling Club on the 2nd February 2019 at 9.30am
In Attendance
B.Dowley,  Barbara Titmuss, Ken Alderton, Dave Jarrold, Brian McKenzie, Dave Ball and Dave Wharf.
Apologies for Absence
Pat Little, Brenda Morton, Ray Biscoe, Bob Mead and Sharon Torr.
Minutes of Last Meeting
Proposed by  B Dowley   Seconded by K Alderton
Matters Arising
· Baby shower went well. 
· Fire extinguisher checked and fees paid. Slotter/spiker working well.
Club Reports 
Club Secretary
Competition at Brentwood for anyone to enter.   Details are on the notice board.
Treasurer
· The bank has £15750 + saver £69 +.  
· Subs paid: men full 25, 7 social and ladies full 7, social 13.
· At the moment the club is down £1340 on last year. Bills awaiting £4500+.
Any Other Business
· Quiz nights to change dates through the summer, June 8th, July 13th , August 10th , and the September quiz cancelled.
· Keys audit still ongoing, Dave Jarrold to ask members at the Agm. 
· Waiting for better weather to install pump. 
· The ongoing maintenance may need £500-£1000
· A possible new member named David and his son. 
· Looking at the fixture book advertising to contact Kia and give some free advertising to fill space. 
· Dave Wharf suggested an entertainer, but it was suggested that during the summer months it is difficult to fill seats.  
· A Facebook page was suggested for the club, we do have one but keeping it up to date was time consuming.
· It was suggested that the RALM should be predominately ladies to encourage the ladies that have not renewed because of limited matches available.
Meeting Finished 10.40am
NextMeeting 2 March 2019 at 9.30am

