St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be held on Saturday 4th May 2019 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
· Green testing
· Replaced gully mats - 21st April
· First aid kit replacement 
4. Reports
· Club Secretary
· Correspondence
· Received team sheets for Ashford Cup and Wally Ball, pinned up on Essex noticeboard.
· Treasurer
5     Any other business
· Entertainment
· 27th April - Fish & Chip night
· 8th June – Quiz night
· 22nd June – no cabaret booking, pub/games night?
· Clubhouse booking requests
· 3rd August – Karen Kavanagh for an Anniversary evening party, bar requested.
· 2019 season
· New season preparation
· Mowing teams
· Replace gully mats - 21st April
· Gully wall repaired
· Open day on 19th May – organisation and ideas, someone has to take charge of this, it cannot be me. I am due to play in the Ashford Cup on that date.
· Mowing crisis.   We are losing people from the mowing team at an alarming rate.  We know of Ken already (out until at least 6 weeks after he has his operation now but John Torr also has issues, Barry will be out for the foreseeable future due to his suspected mild heart-attack, Brian has great problems with his feet  and it’s not fair to let him do anything other than short periods at his own insistence, Bob still has problems at home with himself and Marion and now my health has taken a significant turn for the worse in that I’m constantly coughing due to Sinusitis and this has caused me to be short of breath and vomit yesterday and almost again today. Although I had a allergy test last year which was clear except for a mild reaction to dust mites, it’s not impossible that this worsening is caused by grass pollen.    I’ve been waiting (over a month now) for a referral for the 2nd time to ENT.    If this continues (for me) then I will not be going away this weekend or appearing over the club until this has been dealt with or it dies down (pollen season is over). I’m feeling totally washed-up tired and I can’t see how this is going to rectify itself anytime soon.  This means the mowing team is severely depleted and I would go as far to say that all 3 teams are struggling.  Below is what the current situation of everyone’s health and availability are.

	Name
	Monday
	Wednesday
	Friday
	Special days[1]
	Comment

	Stuart Mackenzie (m)
	√
	 
	 
	√
	Works, cannot mow weekday mornings, only after 2.30 pm earliest

	Eric Dipper
	√
	 
	 
	 
	Away for a week in May (4th to 11th)

	John Torr (m)
	√
	 
	 
	 
	 Health issues, not clear if John can help any time soon.

	John Lizzimore?
	√
	 
	 
	 
	 

	Brian Mackenzie (m)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Ken Alderton (m)
	 
	√
	 
	√
	Torn knee ligaments, most likely out until end of June

	Bob Mead
	 
	√
	 
	 
	 Health issues himself and Marion, cannot be relied on to always come (not his fault)

	Paul Smeulders
	 
	√
	 
	 
	 MUST be phoned if the mowing doesn’t happen e.g.  due to rain so that he doesn’t have a wasted journey

	Dave Wharf
	 
	√
	 
	 
	 

	Barry Riley (m)
	 
	√
	 
	 
	 Out indefinitely due to suspected mild heart attack

	 
	 
	 
	 
	 
	 

	Bernard Dowley (m)
	 
	 
	√
	√
	Away for a week in May (4th to 11th) but now also indefinitely until Sinusitus clears or pollen season ends.

	Dave Jarrold (m)
	 
	 
	√
	 
	 

	Keith Hutton (m?)
	 
	 
	√
	 
	 

	George Wilson (m)
	 
	 
	√
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Reserves

	David Neale
	 
	 
	 
	 
	 Perhaps mow Wednesdays?

	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



[bookmark: _GoBack]David could possibly help but it have to be PM only and that limits them to Wednesdays and he will need someone there who knows how the get it all going.
Another major issue for the club is that most of the knowledge concerning the green machinery and the summer maintenance period are down to me.   I can possibly come over at time to do adjustments i.e. mower cutting height, perhaps even slitting but I need to stay away from mowing and spraying if possible until this goes away.   We’ll have to play it by ear, worst case we will have to srop back to mowing twice a week if the teams can be arranged such (can people do a different day) and consider mowing evenings.

· Meeting of St. Chads Bowling Club 0n the 6th April 2019 at 9.30am
· In Attendance
· D Jarrold, K Alderton, D Ball, D Wharf, B MacKenzie ,B Dowley, B Titmuss, B Morton and P Little.
· Apologies for Absence
· B Mead, R Biscoe and S Torr.
· Minutes of Last Meeting
· Proposed by B MacKenzie  Seconded by D Jarrold
· Matters Arising
· Sort out payment from Kia. Gary Benjafield very good entertainment.
· Reports 
· Club Secretary
· Insurances and rates are paid except building insurance. Carpet cleaned at a cost of £80.
· Treasurer	
· Dave read out all payments with a total of £3800. In the bank is £15000 but with two payments of £1000 each for the pavilion rent still to be paid from this year’s accounts, also buildings insurance (approx. £350).
· Any other Business 
· First Aid kit needs replacing. 
· New season preparation materials purchased, meeting of mowing team on the 14th April and replace gully mats on 21st April and Dave and Eric repaired the gully wall. 
· Open day advertise in Sainsburys and outside the club and pass out some pamphlets and any members of the public come, follow up but don’t push. 
· Sunday roll ups for the new season. 
· Entertainment Fish and Chip night 27th April, Keep the 8th June as Quiz night and ask Jackie Hayes if he is available for the 22nd June and if Jackie is not available try Dave Wharfs suggestion, Marie Saunders for the 16th November. 
· Take the bar pipes and chiller away and Brian suggested having the Oasis drink for the bar. 
· Bookcase put in and Tv to be hung . 
· The visitors dressing room needs cleaning and parts of the club needs a clear up.
· Meeting Finished at 10.40am	
· Next Meeting 4 May at 9.30am

