St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be held on Saturday 1st September 2018 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
4.    Reports
· Club Secretary
· Bar licence
· Treasurer
5     Any other business
· Club competitions
· [bookmark: _GoBack]Internal comps
· 2-wood singles
· Entertainment schedule
· 22nd September – Martin Philips (fee is £200)
· Clubhouse use
· Nothing scheduled
· Autumn renovation
· Vic Purse retired
· Top dressing hire.
· Graham Wickes engaged to do our top-dressing.  Cost is £400 and has been booked for 8th October.  Date is weather dependent and might move slightly.
· Purchase of materials
· Top-dressing (4 or 5 tonnes Baileys Eco Dressing, cost is approx. £120 per tonne + delivery)
· Fertiliser (3 x Maxwell Advanced Legion 6-5-10 +6Fe Mini 20kg. Total cost incl. delivery £94.38)





St. Chads Bowling Club Executive Meeting 4 August 2018 at 9.30am

In Attendance
B Dowley, B MacKenzie, B Titmuss, B Morton, D Ball, D Jarrold, P Little and K Alderton.

Apologies for Absence
R Biscoe, D Wharf and R Mead.

Minutes of Last Meeting

Proposed B Morton Seconded B Dowley

Matters Arising
· Nothing to Report
Club Secretary
· Nothing to Report
Treasurer
· Bank £13100+, Business Savings £69+, Float £150+.
· Bills Paid: Pavillon rent £3000, still to be paid £1000
· No other outstanding major bills except autumn renovation costs (could be £1,000).
Any other business
· Vandalism, there was no problems last month. 
· Holes in green not that bad. 
· Entertainment, needs people to attend for Martin Phillips, tickets £6.
· Eileen Anderton resigned as social secretary.  Joy Wright will cover the 
· Bernard read out a letter from Bob Mead and the committee agreed to give him all the support we can.  Players need to put their name down for games or we will drop rinks or they will be cancelled.  It was suggested that we play too many games and should spend more time practicing using the roll ups to improve our bowling. This to be raised at the AGM to make the members aware, should also consider if we should enter less club competitions.
· The new pump needs to be fitted to provide more water pressure and better, more even water coverage, the only worry was that the bigger pump could blow the pipes.   This work to be carried out after the seasons end.
· At the end of the season the green will need autumn renovation including top dressing, volunteers will be needed to help.   There is a limited time window between 1st and 9th October to get the work done.    To reduce the physical labour involved, we could hire a top-dressing machine or ask Vic Purse for help.  
AP: Ask Vic Purse what his charge would be for the hire of him and his machine for a day.
AP: Bernard to put up a poster asking for volunteers to help with the autumn renovation.

Meeting Finished at 11.10am
Next Meeting 1st September at 9.30am



