St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be Held on Saturday 3rd March 2018 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
· Pavilion property insurance.  
· Civil Liability insurance renewal from Bowls England, cost this year is £115 (was £111 last year).
· Mains ECB tripping
· Maggie London - booked.
· 2018 Fixtures booklet
· 2018 Green maintenance
· Options
· Green advisory inspection (Collier Turf)
1. Reports
· Club Secretary
· Treasurer
5     Any other business
· 2018 General Meeting proposals
· Work to commence within the next 2 weeks to repair ladies changing room wall and soakaway (email from Stephen Loynes on 1st March)
· Entertainment schedule
· Maggie London – 21st April
· Clubhouse use
· Friday 9th March – ‘Time for a cuppa’ Dementia Charity event
· Saturday 10th March (Brian Mackenzie)
· Monday 12th March Eric Dipper (funeral)
· Saturday 24th March (Sharon Torr) – including use of bar
· Sunday 6th May (Jenny Floate)
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In Attendance
K Alderton, B Titmuss, R Biscoe, R Mead, B Dowley, B MacKenzie, D Wharf and D Ball.

Apologies for Absence
B Morton, P Little, D Jarrold and E Anderton

Minutes of Last Meeting   Proposed B Titmuss   Seconded R Biscoe

Matters Arising
· Pavilion insurance not heard from council. 
· With the Green King credit get a couple a gas cannisters. 
· Book Maggie London for the 21st April. 
· Got a new bottle cooler. 
· Kitchen water heater replaced. 
· A new mobile for the club 07754520976. 
· 2018 fixture booklet ready to go out to members. 
· The defibrillator battery is ok.

Reports
Club Secretary
· Civil liabilities insurance £115 with Bowls England. 
· Fire Extinguisher serviced £45.60
· Received Land Registry green lease from solicitor.
Treasurer
· Saver £69 + £11697 and float of £180 with bills of £4400.

Any Other Business
· Potential new members Trevor and Yvonne Heavey to visit the club on a Tuesday or Thursday afternoon. 
· The club to be leased to Brian on the 10th March, Sharon Torr on the 24th March and Jenny Floate on the 6th May. 
· Ann Fox has work issues and may have trouble playing this season. 
· With Brian’s illness and with Bernard and Eric away for three weeks in May there is a need for more help with green maintenance and tell everyone at the general meeting.

Meeting Finished 10.35am
Next Meeting 3rd March 9.30am



