St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be Held on Saturday 7th April 2018 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
· General Meeting feedback
· Proposal result
· Pavilion property insurance.
· [bookmark: _GoBack]Winston Sutton insurance paid
· LBBD rates paid or payment setup?
· 2018 Green maintenance
· Support for teams
· Materials
1. Reports
· Club Secretary
· Electrical mains works (including pump feed) - update
· Structural damage repair works - update
· Treasurer
5     Any other business
· Entertainment schedule
· Maggie London – 21st April
· Clubhouse use
· Monday 16th April (Eric Dipper – wake)
· Sunday 6th May (Jenny Floate)
· County green inspection date
· Lack of member volunteers when asked to help.
· Vandalism – remove slate chippings, replace with bark perhaps?



Meeting of St Chads Bowling Club Executive Committee on 3rd March 2018 at 9.30am

In Attendance
B Titmuss, R Mead, B Dowley, D Wharf, D Jarrold and J Newton.

Apologies for Absence
K Alderton, B Morton, P Little, B MacKenzie and R Biscoe

Minutes of Last Meeting   Proposed R Mead   Seconded B Titmuss

Matters Arising
· Pavilion insurance, still not heard from council. 
· Green King credit - ongoing. 
· Maggie London booked for the 21st April. 
· Civil liabilities insurance £115 with Bowls England has been paid
· Potential new members Tommy and Yvonne Heavey did not join. 
· Ann Fox will join as a social member and play in the Cribbs League on Wednesday evenings.
· Short on numbers to assist with summer mowing.  Raise at GM to get more volunteers on board, including ladies for the lighter duties.
Reports
Club Secretary
· Received notification from council that they will start repair of West wall and soakaway in a few weeks.  Work would continue until after the bowling season starts.   
Treasurer
· Paid £10 to Barley for Tarbard Shield entry and £115 Civil liability insurance.
· Savings account - £69.13
· Current account - £11484
· Float of £172
· Known bills of £3400 to come.

Any Other Business
· To visit the club on a Tuesday or Thursday afternoon. 
· Club use: -
· Friday 9th March – ‘Time for a cuppa’ Dementia Charity event – Dave Jarrold to open up
· Saturday 10th March (Brian Mackenzie)
· Monday 12th March Eric Dipper (funeral) – Jim Newton and Bob Mead will help run the bar.
· Saturday 24th March (Sharon Torr) – including use of bar – Bernard and ? will help run the bar.
· Sunday 25th March (Dave Jarrold) – Dave will open up.
· Sunday 6th May (Jenny Floate) – Bar needed?
· Dave Jarrold to chair the 2018 GM.
· One proposal for the GM – permit ladies to apply to take part in the men’s handicap and/or fixed jack internal competitions. 
· Bob Mead -  Must ensure that when the soakaway work are done, the fire escape is kept clear

Meeting Finished 10.35am, next Meeting 7th April 9.30am
