St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be held on Saturday 4th August 2018 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
4.    Reports
· Club Secretary
· Alarm panel fault
· Treasurer
5     Any other business
· Vandalism
· Invitations
· 4th August – Seven Kings 90th Anniversary.  St Chads sending one mixed triple.
· Entertainment 
· 22nd September – Martin Philips (fee is £200)
· Clubhouse use
· Nothing scheduled
· Resignation of social secretary
· Bob Mead letter
· Pump
· Autumn renovation
· 2019 Competitions & outings
· London Parks (incl. Jackson Shield)
· RAL (incl. RALM)
· Tabbard Shield
· Internal
· [bookmark: _GoBack]Outings



St Chads Bowling Club Executive Meeting 7th July 2018 at 9.30am

In Attendance
K Alderton, R Biscoe, R Mead, P Little, B Titmuss, B Morton, J Newton, B MacKenzie and B Dowley.

Apologies for Absence
D Wharf, D Ball and D Jarrold

Minutes of Last Meeting
Proposed K Alderton - Seconded R Newton

Matters Arising
· Pavilion insurance demand received from LBBD and has been paid. 
· Open day 20th May – could have done with more club support.   Several people came through and tried their hand but no follow up details taken. 
· An update of members details needed on the website.
· Green is suffering from repeated small holes being dug by what is thought to be squirrels.   There are many, many smaller holes caused by bird pecking believed to be caused because they are looking for grubs in the green.   Late last season we had a huge number of Crane flies around which will have laid eggs in the green.   Once hatched, the chafer grubs themselves cause damage to the green by eating grass roots but the bigger problem is the birds looking for them.  There are no chemical solutions to this at the moment, so we will have to hope that there is not another infestation this autumn.

Club Secretary
· Nothing to report.

Treasurer
· In the bank approx. £12,400.

Any Other Business
· Martin Phillips booked for entertainment on 22nd September, cost £200. 
· Jim Newton raised that he had not been advised the July quiz (also for August) had not been cancelled.  He had done the work needed to create a topical quiz which had been wasted effort.    Committee discussed why the quizzes had been cancelled for the summer and decided that a quiz on 11th August should be held.   Notice to be raised.
· Brenda Morton to organise MacMillan coffee morning in September
Meeting Finished 10.15am

Next Meeting 4 August 2018 at 9.30am


