St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be held on Saturday 6th October 2018 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
4.    Reports
· Club Secretary
· Fire alarm service
· Alan Baker making new part for scarifier
· Top-dressing invoice
·  
· [bookmark: _GoBack]
· Treasurer
5     Any other business
· Club competitions
· Internal comps
· 2-wood singles
· Entertainment schedule
· 24th November – Annual Presentation Evening and Dean Weedon (fee is £250)
· Clubhouse use
· Nothing scheduled
· Autumn renovation
· Update
· Top dressing hire.
· Graham Wickes engaged to do our top-dressing.  Cost is £400 and has been booked for 8th October.  Date is weather dependent and might move slightly.





St. Chad’s Bowling Club Executive Committee 1st September 2018 at 9.30am
Apologies for Absence
B.Morton, D. Jarrold, R.Biscoe, R.Mead and J Newton.

Minutes of Last Meeting
Proposed K.Alderton   Seconded P.Little

Matters Arising
Pump to be fitted at the end of October.

Club Secretary
The bar licence paid after contacting the council, cost of £70.

Treasurer
In the bank £13400+ Savings £69+ Float of £260+. Bar Profits £3000+ Bills paid LBBD £1000 and bills to pay LBBD £1000 and bar licence £70.

Other Business
Club competitions catch up on outstanding matches. Two Wood singles cancelled due to lack of support.

Entertainment
M Phillips booked for 22nd September still need people, Bernard will try to get new people on the trip to Folkestone. Bernard will not carry on trying to get people to attend as it was getting nowhere.

Clubhouse Use
Nothing scheduled.

Autumn Renovation
Vic Purse has retired. Hired a Top Dresser for £400 for the 8th October. Top Dressing and Fertiliser to be purchased.

Any Other Business
Nothing brought up.

Meeting Finished 10.10am
Next Meeting 
6th October 2018 9.30am

