St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be held on Saturday 6th October 2018 @ 9.30am
1. Apologies for Absence
2.    Minutes of last meeting
3.    Matters Arising
4.    Reports
· Club Secretary
· Alan Baker making new part for scarifier
· Soil analysis report
· Treasurer
5     Any other business
· AGM
· New proposals
· Officers election list
· Entertainment schedule
· 24th November – Annual Presentation Evening and Dean Weedon (fee is £250)
· Clubhouse use
· 26th January – Lisa Stevens, baby shower.  Bar required,Prosecco.
· Keys
· Audit
· Green
· Autumn renovation
· Update
· New pump installation
· Ongoing maintenance over winter





St. Chads Bowling Club Executive Committee Meeting 6th October 2018

In Attendance
D Jarrold, D Ball, B McKenzie, P Little, B Dowley and D Wharf.

Apologies for Absence
R Biscoe, R Mead, K Alderton, B Morton, B Titmuss and J Newton

Minutes of Last Meeting   Proposed P Little Seconded D Ball

Reports
Club Secretary
Fire alarm service completed. 
Scarifier broke, will be fixed. 
Soil will be sent to be anaylised to improve green and better maintenance next year. 
Dean Weedon booked for presentation night on the 24th November.

Treasurer
Paid council £1000 for clubhouse rent
Bank has £13700+ and £69+. 
Bar Profit for the year is £3700+ and the committee would like to thank all bar staff for their work.

Any Other Business
Two wood singles were a failure, internal competition matches should be monitored to be completed on time. 
[bookmark: _GoBack]A lot of work has been put into the autumn renovations and the top dressing will be done on the 8th October. 
Dave Jarrold suggested further ways of advertising for the club. 
Also it was discussed why, with other clubs closing, nobody has joined St Chads.   Dave Jarrold questioned what it is that St Chads could offer but isn’t.

The Meeting finished at 10.45
Next Meeting Saturday 3rd November at 9.30am

