 St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be Held on Saturday 6th January 2018 @ 9.30am
1. Apologies for Absence
2.	Minutes of last meeting
3.	Matters Arising
· Pavilion Lease.  Still awaiting feedback from LBBD.
· Pavilion property insurance.  
· Update: Email from Steve Gibson on 13th December
[bookmark: _GoBack]A further invoice will follow. I only last week received the premium rates from the insurers for 2017-2018 and am in the process of preparing the invoices to be raised. Unfortunately, the Insurance team has been reduced by 50% so there is now only two members in the team as opposed to 4 and one, part-timer. As you can imagine, this does place a strain on resources, but I hope to have the invoices ready very early in the New Year. I can confirm that your premium will be £319.30 for period 01/07/17 – 30/06/2018.
If I can manage to get the invoices out before that time I will do so but given there are about 350 invoices to be raised alongside our day-to-fay work allocation, this generally takes about three weeks with a full complement of staff.
· Green King
· Heineken meeting?
1. Reports
· Club Secretary
· Treasurer
5	Any other business
· Entertainment schedule
· Maggie London?   £225 for an evening.
· Clubhouse use

Meeting of St Chads Bowling Club Executive Committee on Saturday 2nd December at 9.30am
In Attendance:  B.Titmuss, K.Alderton, R.Biscoe, B.Dowley, D.Jarrold, B.Mackenzie, R.Mead and D.Wharf.
Apologies for Absence:  D.Ball, P.Little, B.Morton, J.Newton
Minutes of Last Meeting     Proposed: R.Mead     Seconded: K.Alderton
Matters Arising
· Pavilion lease still awaiting feedback from LBBD and also still waiting for an invoice for the property insurance.
·  AP - Bernard to write to LBBD asking when we will receive the invoice.
· We will not contact LBBD concerning the repair of the West wall subsidence (should have been done in November but no contact (of any kind) made).
· We ordered a barrel of Speckled Hen and a bottle of gas from Green King to use up our credit note.     Ken had spoken to Green King accounts who agreed the credit note would be taken off the bill but invoice shows that the credit note wasn’t used.
· AP1 - Ken Alderton to contact Green King to discuss why the credit note wasn’t taken off.
· AP2 - Dave Wharf to cancel the Green King direct debit so that we don’t get subsequent changes from Green King.
· Baby-shower on 26th November went well, bar took £126.  4 Bottles of Procecco left over.  It was commented how tidy the club house was left after the event, thanks to Ken and Jim for helping out.
· AGM feedback
· Need to review who holds which keys.
· AP - Bernard to send email to members asking for them to confirm which keys they hold.
· Set of 3 keys (FB14, Chubb and shutter) provided to John Torr and Keith Hutton.
Reports
· Club Secretary
· Nothing to mention.
· Treasurer
· Read out a list of members that had renewed their membership to date.
· £7852 in the bank, ≈£40 petty cash float, £660 bar float.   Agreed that Dave W would bank some bar float plus some other cash.  Remaining cash to be banked in January.
Social
· Marie Saunders 16th December.   40+ tickets sold.
Any Other Business
· Sale of Eric’s car wheel & tyre raised £34 after eBay fees taken off.
· AP - Ken to phone Heineken to follow up on email requesting a meeting.
· At next committee meeting discuss the 2018 open day (replaces the charity day).
· Dave Jarrold : -
· will investigate social events: 
· Tower of London
· Curling
· Need to clear rubbish from the club house.

Next Meeting:  Saturday 6th January at 9.30am
