St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be Held on Saturday 3rd February 2018 @ 9.30am
1. Apologies for Absence
2.	Minutes of last meeting
3.	Matters Arising
· Pavilion property insurance.  
· Green King – still approx. £55 in credit.
· Heineken meeting.   Had meeting on 11th January, Heineken have alternative chiller options, but these are on a rental basis only at a cost of £50 per tap.  Suggestion was to buy an air conditioner which should keep the air cold enough, cellar should be kept at 12C ± 2C, need to check if this is still economically sensible.
· Maggie London – Members response.
· Bottle cooler freezing problem
· Kitchen water heater leak – replaced (£78.49 incl. VAT)
· Club mobile phone
· 2018 Fixtures booklet
· Defibrillator battery
1. Reports
· Club Secretary
· Received Civil Liability insurance renewal from Bowls England, cost this year is £115. (was £111 last year).
· [bookmark: _GoBack]Fire extinguisher annual service (£45.60 incl. VAT)
· Received Land Registry registered Green Lease from solicitor
· Treasurer
5	Any other business
· Yvonne and Thomas Heavey – email enquiry, potential new members (56 Woodlands Avenue, Chadwell Heath, RM6 6EA)
· Entertainment schedule
· Maggie London?
· Clubhouse use
· 10th March (Barbara)
· 24th March (Sharon Torr) – including use of bar
· 6th May (Barbara)

Meeting of St Chads Bowling Club Executive Committee on 6th January 2018 at 9.30am
In Attendance   K Alderton, B Titmuss, R Biscoe, B Dowley, D Jarrold, B MacKenzie, R Mead,                                            J  Newton and D Ball.
Apologies for Absence.  B Morton, P Little, and D Wharf
Minutes of Last Meeting. Proposed R Biscoe Seconded K Alderton.
Matters Arising
Take Pavilion lease off the minutes until we hear from the council. The price of property insurance                              is £369.30. The club has a credit with Green Kings of £55.68. The club will have a meeting with Heineken in the new year. A social event at the Tower of London, will speak with Richard Smith.         
Reports         
Club Secretary     Nothing to Report
Treasurer
Bank £8790.65 Saver £69.12 Still awaiting subs and to pay £1000 Pavilion rent.
Any Other Business
Find out if members are interested in seeing Maggie London, her price is £225. Ideas on price is adding a bar credit. Get a new mobile phone for the clubhouse. Have the defibraltor checked. To get new names on the cards with Bookers. Fixtures finished for New Year. Send a card to Ray Pye’s funeral. Dave Jarrold  had a audit of the club keys.
Meeting Finished 10.10am
Next Meeting  Saturday 3 February 9.30am
