 St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be Held on Saturday 2nd December 2017 @ 9.30am
1. Apologies for Absence
2.	Minutes of last meeting
3.	Matters Arising
· AGM feedback
· Pavilion Lease.  
· Pavilion property insurance.  Update: still awaiting the full year invoice to July 2018?
· Council repairs to West wall of ladies changing room (November?)
1. Reports
· Club Secretary
· Treasurer
5	Any other business
· Entertainment schedule
· 16th December - Marie Saunders

Meeting of St Chads Bowling Club Executive Committee on Saturday 4th November at 9.30am
In Attendance:  P.Little, B.Morton, B.Titmuss, K.Alderton, R.Biscoe, B.Dowley, D.Jarrold, B.Mackenzie, R.Mead, J.Newton and D.Wharf.
Apologies for Absence:  D.Ball 
Minutes of Last Meeting     Proposed R.Mead     Seconded B.Dowley
Matters Arising
· Pavilion lease still awaiting feedback from LBBD and also still waiting for an invoice for the property insurance. 
· Council should have contacted the club for a meeting to discuss the repair of the West wall subsidence but no contact (of any kind) made.
· Fundraising workshop was attended by R.Mead, K.Alderton and D.Jarrold. They found it useful but targeted towards younger people.  Follow-up workshop in December.
· D.Jarrold and B.Morton have submitted the county club registration forms for 2017/2018
· Ladies changing room carpet has been renewed.   R.Mead created more shelving for books.
· Green renovation completed.  Big thank you to all who helped, it was a good turnout, only the weather could have been kinder on the day of the top-dressing.
New Members
· None
Reports
· Club Secretary
· Nothing to mention.
· Treasurer
· £5887 in the bank, £34 float.   £300+ bar float in safe.   Providing everybody rejoins, the club looks to be financially solvent for 2018.
Any Other Business
· D.Jarrold has sent an 80th birthday card to T. Woolsten on behalf of the club
· D.Jarrold renewed the bar license for 2017/2018.  Live and recorded entertainments are covered by the license so no separate music license needed.
· D.Jarrold has spoken to LBBD Dave Beament and settled the issue of the rates of the West green.  This was resolved earlier this year with HMRC but LBBD continued to get it wrong.
· Life members, including those that have resigned from the club, should continue to receive AGM notifications
· B.Titmuss will check if any forms or fees need to be sent to enter the Tarbard Shield competition.
· Suggestion to be raised at the AGM to allow ladies to enter the men’s handicap and/or fixed jack competition. Decide at the spring General Meeting.
· For the summer 2018 club outings, New Romney is replaced by Eastbourne. Request outings organisers that if 2 (or 3) outings are close together (i.e. 2 weeks apart) that all trips should be put up on the notice board at the same time. 
· Green swishing rota distributed for agreement.  
· Use Green King credit note to get a cylinder of gas and a barrel of beer in time for the presentation evening.
· Entertainment  and clubhouse dates
· Marie Saunders 16th December.  Club members have until the AGM to get their names down, after the AGM tickets will be offered to the RAF club and other clubs.
· John and Jenny Float 26th November for baby shower. 
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