St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be Held on Saturday 4th March 2017 @ 9.30am

1. Apologies for Absence
2.	Minutes of last meeting
3.	Matters Arising
· 2017 Rates update
· Community Payback project update
· LBBD 
· Equipment shed/container
· Pavilion HoT’s
· Water leak
Reports
· Club Secretary
· PPL/PRS license (no response received yet)
· Public liability insurance (applied for)
· Treasurer
5	Any other business
· Entertainment schedule
· 8th April - Marie Saunders
· 25th June - Jackie Hayes
· Next ‘pub’evening






St Chads Bowling Club Executive Meeting on the 4th February 2017 at 9.30am
Present:  Bob Mead, Barbara Titmuss, Brian MacKenzie, Bernard Dowley, David Wharf, Jim Newton, Ray Biscoe and Ken Alderton.
Absence: David Ball, David Jarrold, Pat Little and Brenda Morton
Minutes of Last Meeting:  Proposed by Bob Mead and seconded by Barbara Titmuss.

Matters Arising
1. 2017 rates - West green taken off the club’s rates account (200250548) onto its own account (200333535) which is nothing now to do with the club. This is backdated to the 2010 valuation. LBBD however have erroneously used payments to account 200250548 to pay off account 200333535.  Spoken with Thomas Wright in LBBD’s rates department and explained the error, he asked for the current lease to be sent to him and he would then transfer the funds from account 200333535 to account 200250548.  He said he would also issue a new 2016 rates statement which should be for £185.08.
1. [bookmark: _GoBack]Community Payback scheme - meeting with Cheryl Deane (Community Payback Manager (Barking & Dagenham)) at the club at 10am on 6th February so she can see what need doing.
1. First comments to Head of Terms for new pavilion lease have been sent to Erol Islek. 
1. The new fire extinguishers have been commissioned, commissioning certificate hung on wall by main entrance. 
1. Still no feedback from LBBD concerning outstanding issues/requests.   Sent escalation to Allan Bowley (Director of Public Realm) and Claire Symonds (Strategic Director).  Allan Bowley responded that he will speak to Andrew Johnson and asked for a face-to-face meeting with the club, expected during week commencing 6th February.
Secretary
1. Received application request from PPL/PRS, completed and returned, awaiting response.
1. Bowling green has had 3 bags of winter fertilizer applied, needs an application of Ferramel-20 to get rid of moss in the green and harden the grass against diseases.
1. Bought 1 litres of ‘Bumper 250’ to be used if there is another outbreak of Fusarium.   This is a much cheaper treatment than Heritage (£25 per application versus £180)
Treasurer
1. Subscriptions outstanding from 15 members.   Secretary has sent an email to members asking they pay their subs or get in contact if they have difficulty paying or are not renewing their membership.
1. Received donation to the club from Ernie and June Merritt who are moving to Norfolk.
1. In bank £8977.38

Any Other Business
1. Demo of how to use fire extinguishers to be organized for end-April.
1. Entertainment schedule – Marie Saunders on 8th April, Jackie Hayes on 25th June.   Try a pub evening on 16th February 7pm, to be run every 2 weeks if successful.
1. Sprayer and spreader – bought for club.  Sprayer £717, spreader £417, total £1134.   Bernard has paid for these and offered the club to repay in two installments at end of financial year 2017 and 2018, this was accepted.
1. St. Francis Hospice to be the supported charity for the 2017 charity day.
1. Ask John Lizzimore what needs doing for a spring clean of the clubhouse.
1. General Meeting to be held on 12th March 10am.
1. Treatment for fusarium outbreak using ‘Heritage’ in December cost the club £220.   We found an alternative treatment ‘Bumper’ through Vic Purse which costs £44.59 for two treatments.
1. Jim - Still need to get the bar committee together for pricing and decide what is needed for the coming season.
1. John & Sharon Torr would like to hire the clubhouse for Ben Torr’s 25th birthday party.

Next Meeting 4th March 9.30am
