 St Chad’s Bowling Club Executive Committee
Draft Agenda
Meeting to be Held on Saturday 2nd September 2017 @ 9.30am
1. Apologies for Absence
2.	Minutes of last meeting
3.	Matters Arising
· Pavilion Lease.  Update: Still awaiting feedback from LBBD
· Pavilion property insurance.  Update: David has received a pro-rata invoice for 1/4-31/6/2017, still awaiting the full year invoice to July 2018.
1. Reports
· Club Secretary
· Treasurer
5	Any other business
· Entertainment schedule
· 16th September - Jackie Hayes (cancelled)
· 16th December - Marie Saunders
· Clubhouse use
· 23rd September - Ray and Irene Biscoe birthday party (postponed)
· 22nd October - Benn Torr 25th birthday party.
· 26th November – John and Jenny Float.
· Autumn renovation of green
· Carpet in ladies changing room
· Pump



Meeting of St Chads Bowling Club Executive Committee on 5th August 2017 at 9.30am
In Attendance; R Mead, B Titmuss, B Dowley, K Alderton, D Jarrold, B MacKenzie and D Ball
Minutes of Last Meeting; Proposed by B Dowley Seconded by R Mead
Minutes of Last Meeting
· A glass engraved mug was purchased for George Taylor’s 90th birthday. 
· Council wanted more information from the club that is why we are waiting on Head of Terms and the lease. 
· The fire alarm on a different system to the cricket club and shows up separately at the councils monitoring station.  The burglar alarm shows as the same and the council will separate the systems at their expense.  The club should buy a cheap mobile phone so the monitoring team  of the burglar alarm can get in touch with the club.
Reports
Club Secretary
· Waiting for the pavilion insurance, but we are covered. 
· The green is playing well and it was suggested to put the club forward for next year’s WEEL.
Treasurer
· [bookmark: _GoBack]Not Available
Any Other Business
· Send out an E-Mail about Jackie Hayes as there seems to be a poor response. 
· Also cancel the pub night as not enough members have shown interest. 
· Bernard explained that he could not carry on the work load he is carrying out at the moment as he is not sleeping and showing signs of stress. The club needs to show support and get more people to help. 
· The selection policy for games was discussed and players should be given an appropriate number of games to the times that they have put their name forward. 
· A 2 Wood singles day for the 27th August will be sorted by D Jarrold.       
· J Lizziemore is retiring doing club work next year and it was understood that E Dipper would be interested in doing the job.

The Meeting finished at 11.10am
Next meeting 2 September at 9.30am
