1. Requested from Andy Johnson (A.J. LBBD) to promote St.Chads Bowls Club by: -
a. Placing notices on the St.Chads park entrances.
i. Refused on the basis that if this was allowed for the bowls club then it would also have to be allowed for the cricket and football teams leading to an unsightly proliferation of notices.
b. Place a notice in the St.Chads park notice boards.
i. Agreed.   Wording provided to A.J. for approval.
c. Hang a 244cm x 122cm (8ft x 4ft in old money) on the railing between carpark and green
i. Agreed.   Wording provided to A.J. and has been agreed (email dated 24th November).    Needs sponsors to be completed by Bob Mead so we can get it printed in January.  Current cost would not exceed £70. 
2. Meeting held on 3rd December at the St.Chads clubhouse with LBBD (Paul Clark, Tony Ralph, Perry, Brian Mackenzie, Dave Jarrold and Bernard Dowley) to discuss LBBD tendering for green maintenance.   
a. Schedule of works (the one provided by Elm Horticulture) sent to Paul Clark
b. Paul Clark to provide two cost quotes, one based on the Elm SoW and one based on what work LBBD would carry out.  Cost reduction options to also be provided as part of the quotes.   LBBD agreed to provide the quotes by 11th December.
3. [bookmark: _GoBack]Replacement CFL bulb for light outside gate.

Suggestions: 
1. Open the club on Sunday afternoons when football is being played in St.Chads Park.  Specifically open the bar and place notice in the car park to see what reaction is.    Walk round handing out flyers.
· Positive 
· Income for the club
· Promotes clubs existence
· Negative
· Needs volunteers
· Would need disposable plastic glasses and walk round the football pich to remove any discarded glasses after.
2. Consider a schools day when in the summer season.    Would need to write to local schools early spring to agree date and conditions.
3. Have an open day one Sunday a month, weather depending.
4. Train a CCTV camera on the bowling green to check on maintenance activity (what is done and how much is spent).
